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FINANCIAL HIGHLIGHTSFINANCIAL HIGHLIGHTS

ch. Y/Y2006
cumul.

ch. Q/Q

-5 pp68% +10 ppCost/Income

Net Profit (PLN mln) 468 13% -11%

Q4’06

78%

81

Q4’05

68%

91

ROE1 25% -1 pp 10% 16% -6 pp

Gross Profit (PLN mln) 459 43% -1%69 70

1 Quarterly ROE evaluated without annualisation of one-offs’ event impact Source: KB Q4’06 consolidated financial statement
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KEY FEATURES FOR Q4 2006KEY FEATURES FOR Q4 2006

2006 – the best bottom line result in KB history 

KB Group reported PLN 468 mln net profit with healthy ROE (at 25%) stemming from assets’ 
restructuring and recovery as well as strict management of risk and costs. This result was also 
influenced by the sale of the part of irregular loan portfolio in 2Q;

Improvement in the quality of the Group’s loan portfolio – with impaired/gross loans ratio at 13,5% 
(vs 28,7% in 2005)  KB is catching up the sector average;

Visible progress in recurrent income (mainly interest and commissions) in 4Q compared to 3Q’06;

Quarterly growth (4% vs 3Q’06) of customer loans volume (excluding massive write-offs in 4Q) 
fueled by the sale of :

housing loans – PLN 659 mln;
consumer loans (Żagiel) – PLN 527 mln;

Reversal of downtrend in credit activity - net loans grew up by 19% during 2006;
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CUSTOMER LOANSCUSTOMER LOANS

Q4’05

4,1%

3,8%

Q4’06

Total Loans 3,6%

Households Loans 3,4%

Q3’06

3,8%

3,4%

Total Customer Loans1 (PLN mln)

6 %

Y/Y % ch. 

19 %

- 1 % 4,4%Corporate Loans 3,8%4,2%

KB market share2

0%

Households

Corporate

Q4’05 Q1’06 Q2’06

12 116
12 327

6 954 7 091 6 869

5 161 5 236 5 336

12 205

Q3’06

7 079

5 720

12 799

Q4’06

6 688

6 136

12 824

+7 %

4%Excluding 
write off

MKT brought 
down by write 

off impact

2006-end level of KB’s market share was affected by cleaning-up process (balance sheet loss receivables sale worth 
PLN 815 mln and off the balance sheet worth up to PLN 115 mln) executed in 2Q and uncollectible claims writing off 
(amounted to PLN 478 mln) executed in 4Q 

KB Groups’ net lending volume increased by 19% y/y (from PLN 9 702 PLN at Dec.-end ’05 to PLN 11 550 mln at Dec-
end ’06)

1 Bank only, eop, according to NBP segmentation
2 Comparable data for KB and banking sector – domestic residents only Source: KB Webis, NBP



6

CUSTOMER DEPOSITSCUSTOMER DEPOSITS

3,8%

3,9%

3,6%

3,9%

3,7%

3,9%

Total Customer Deposits 1 (PLN mln)

3,6% 3,2%3,5%

Q4’05 Q4’06

Total Deposits 

Households Deposits

Q3’06

Corporate Deposits

KB market share2

7 %

Y/Y % ch. 

8 %

6 %

+0 %

Q4’05 Q1’06 Q2’06

Households

Corporate

14 550
14 403

5 877
5 742

5 790

8 673 8 662 8 845

14 635

Q3’06

6 478

9 075

15 553

Q4’06

6 206

9 378

15 584

+3 %

1 Bank only, EOP, according to NBP segmentation
2 Comparable data for KB and banking sector – domestic residents only Source:  KB Webis, NBP
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CLIENTS’ CLIENTS’ ASSETSASSETS INFLOWINFLOW

Households Deposits quart. Volume ch. (PLN mln) Mutuals quart. Volume ch.1 (PLN mln)

Dec’05

9 378

Q3Q1 Q2

184

-12

8 673

Dec’06

230
303

Q4 Dec’05

269

1 834

Dec’06

369

3 008

330

Q3Q1 Q2 Q4

206

1 Concerning portion of funds collected through KB network Source: KB Webis, KB MIS
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GROSS AND NETGROSS AND NET RESULT GENERATED IN RESULT GENERATED IN 20200606

Gross Profit  (cumulative in PLN mln) Quarterly

2005 cumul 2006 cumul Q4’05

70

Q1’06

81
207

Q2’06

-1% y/y
320

459

+43% y/y

Q3’06

102

Q4’06

69

Net Profit  (cumulative in PLN mln) Quarterly

2005 cumul 2006 cumul Q4’05

91

Q1’06

88

208

Q2’06

-11% y/y416
468

+13% y/y

Q3’06

90

Q4’06

81

Source: KB Q4’06 consolidated financial statement, KB MIS 
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PERFORMANCE OF NET INTEREST AND COMMISSIONSPERFORMANCE OF NET INTEREST AND COMMISSIONS

NII + Net F&C  (PLN mln)
NII
F&C

1 068

72
68

173 191

753

315

246
259

Q1’05 2005
cumul

Q2’05

1 049

60 62

208
186

779

270

268 248

Q1’06 2006
cumul

Q2’06

-2 % y/y

87

175

262

Q3’05

69

187

256

Q3’06

+9% q/q

88

214

302

Q4’05

79

199

278

Q4’06

Source: KB Q4’06 consolidated financial statement 
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COST / INCOMECOST / INCOME

2005

Net Total Income1 (PLN mln)

1 220
1 370

2006

Quarterly

Operating Cost  (PLN mln)

891 930

+4% y/y
2005

73%

68%

2006

-5pp y/y

Cost / Income (cumul)

(cumul)

2005 2006(cumul)

+12% y/y

Q4’05

345 304

Q2’06Q1’06

Quarterly

+22%

234 219 219

431

Q4’05 Q2’06Q1’06

Q3’06

289

Q3’06

222

Q4’06

346

Q4’06

270

+20%

1 Net interest income+F&C+dividend+net trading income+profit/loss from investment activities+other operating income/expenses Source: KB Q4’06 consolidated financial statement



11

OPERATING COSTSOPERATING COSTS

Q4’05

Operating Costs  (PLN  mln)

Q4’06

HR

Deprec.

+7%

-16%

Staff (FTE - Group)

891 930

345

113

411 438

+4% y/y

Total Costs

N-HR

135

379 +10%

Y/Y % ch.

1% y/y

Q1’06

6 477 6 528

Q4’05

6 546

Q2’06

6 583

Q3’06

(cumul)

6 565

Q4’06

Total KB Group’s 4% increase in operating cost over the year was attributed to:
a 7% increase in personnel cost mainly due to bonuses, training and reserves
administrative costs burden 10% up mainly due to higher marketing (30% y/y) and network expansion
a 16% decrease in depreciation costs  

Source: KB Q4’06 consolidated financial statement
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CAPITAL ADEQUACY RATIOCAPITAL ADEQUACY RATIO

Capital Adequacy Ratio

16,4%
17,4%

16,0%

11,8%
12,3%

11,4% 

Q4’05 Q1’06 Q2’06

14,0%

Q3’06

-2,7 pp y/y

13,1%
13,7%

Q4’06

12,6%

Tier-1

Slightly lower CAR against that of previous periods stems from boost in risk weighted assets volume following 
stronger lending activity;

Source: KB Q4’06 consolidated financial statement
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LOAN QUALITYLOAN QUALITY

Impaired Loans/ Gross Loans1;  Coverage ratio

Q4’05

28,7%

Q1’06 Q2’06

27,2%
21,4%

66,1%

75,3%
72,2%

Q3’06

18,0%

68,5%

Q4’06

13,5%

60,5%

Cost of Risk 2

Q4’05

-0,1%

Q1’06 Q2’06

-0,1%-0,1%

Q3’06

0,3%

Q4’06

0,2%

1 On customer’s portfolio basis, w/o banks
Source: KB Q4’06 consolidated financial statement2 Net Impairment/average outstanding loan amount
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RETAIL RETAIL –– QUANTITY PARAMETERSQUANTITY PARAMETERS

Number of clients (ths)

Q4’05

879,1

Q1’06 Q2’06

894,0 908,9

+6% y/y

Q3’06

925,5

Q4’06

936,0

Q4’06/ 
Q3’06
+9 914

+50

Mass 

Affluent

+51 634

+185

+15Private Banking +98

Client number change

+489SME +4 893

Q4’06/ 
Q4’05

Customer Business per Client (ths PLN)

Q4’05

19,3

Q1’06 Q2’06

19,2
19,6

Q3’06

20,3

Q4’06

21,3

Source: KB MIS
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RETAIL RETAIL –– HOUSING LENDING (1)HOUSING LENDING (1)

4,1%

4,8%

Total Housing Loans 4,1%

PLN 5,1%

4,1%

5,0%

3,6%FC 3,5%3,6%

Y/Y % ch

KB market share2

Q4’05 Q4’06Q3’06

Housing Loans (eop PLN mln), margin1

FC

PLN

+55%

+50%

+63%

Q4’05 Q1’06 Q2’06

2 035 2 191
2 536

874
898

999

1 161
1 293 1 537

1,9%2,0%
2,4%

Q3’06

2 855

1 179

1 676

2,1%

Q4’06

3 163

1 423

1 740

1,8%

Housing Loans – quart. sale (PLN mln) quantity

291

535

4 356
2 992

4 338

Q4’05 Q1’06 Q2’06

4 363

Q3’06

527
351

5 027

Q4’06

659

Y/Y % ch.+11%

1 Margin calculated on performing portfolio
2 Comparable data for KB and banking sector – domestic residents only Source: KB Q4’06 consolidated financial statement, KBWebis, NBP 
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RETAIL RETAIL –– PRODUCTS (1)PRODUCTS (1)

Żagiel Loans – Consumer lending (eop, PLN mln); 
margins1

1 354 1 277 1 156

10,4%10,4%9,8%

Q4’05 Q1’06 Q2’06

1 177

10,3%

Q3’06

1 322

Q4’06

10,6%

Żagiel – quart. sale (PLN mln) 

527

349 392

231 251
205 791

287 661

quantity

Q4’05 Q1’06 Q2’06

416

236 803

Q3’06

527

Q4’06

289 624

1 Margins calculated on performing portfolio (KB only) Source: KB MIS
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RETAIL RETAIL –– PRODUCTS (2)PRODUCTS (2)

SME PLN Current Accounts – volume 
(eop PLN mln) 16% y/y

955 839 916

Q4’05 Q1’06 Q2’06

981

Q3’06

1 109

Q4’06

Saving Accounts – volume (eop PLN mln)

+74% y/y

Q4’05 Q1’06 Q2’06

2 060
2 305

2 652

Q3’06

3 085

Q4’06

3 589

Current Accounts of individuals – volume 
(eop PLN mln)

+33% y/y

766 828 914

Q4’05 Q1’06 Q2’06

939

Q3’06

1 020

Q4’06

+71% y/y

66,3
74,9 83,1 90,6 98,9

24,3
123,2

Zagiel’s credit cards

5,8

5,8
6,5

13,7

72,1
80,7 89,6 104,3

Credit Cards – quantity (eop ths)

Q4’05 Q1’06 Q2’06 Q3’06 Q4’06

Source: KB MIS
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CORPORATECORPORATE

Number of clients 

4Q’05 1Q’06 2Q’06

3 571 3 577

3Q’06

3 5663 557

4Q’06

3 523

- 36Corporate 10

- 7
Government and Local 
Authorities - 44

Client number change

4Q’06/ 
3Q’06

4Q’06/
4Q’05

Customer Business per client (mln PLN)

4Q’05

2,5

1Q’06 2Q’06

2,5 2,5

3Q’06

2,6

4Q’06

2,8

Source: KB MIS
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CORPORATE CORPORATE -- PERFORMANCE (1)PERFORMANCE (1)

Government and Local Authorities loans1 –
(eop, mln PLN);  margins

4Q’05 1Q’06 2Q’06

0,3%0,3%0,3%

3Q’06

0,3%

11%  q/q

638
558 541 491

4Q’06

0,3%

544

Corporate loans1 – (eop, mln PLN);  margins

4Q’05 1Q’06 2Q’06

1,6%1,7%1,9%

+2% q/q

3Q’06

1,6%

3 900 4 165 4 323 4 728

4Q’06

4 830

1,6%

Source: KB MIS1 Performing loans
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CORPORATE CORPORATE -- PERFORMANPERFORMANCCE (2)E (2)

General Government deposits – (eop, PLN mln);  
margins

4Q’05 1Q’06 2Q’06

1,4%1,3%1,4%

3Q’06

1,5%

1 318 1 325 1 286
1 532

4Q’06

1 227

1,5%

Corporate deposits – (eop, PLN mln);  margins

4Q’05 1Q’06 2Q’06

1,0%1,0%1,1%

3Q’06

1,1%

2 653 2 431 2 623
2 804

4Q’06

2 889

1,1%

Source: KB MIS
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BALANCE  SHEETBALANCE  SHEET

A S S E T S L I A B I L I T I E S   A N D   F U N D S

Amounts due to banks and
held-for-trading financial
liabilities 

Other liabilities

Total Equity and
Liabilities

(PLN mln.)

Amounts due to customers

Debt securities issued

Total equity including 
current net profit    

Subordinated liabilities

2 459

674

2 782

482

-12%

+40%

22 232 20 841 +7%

15 551 14 534 +7%

7711 034 +34%

2 092 1 682 +24%

590 -28%422

change4Q’06 4Q’05

Other assets

Cash and balances with 
Central Bank

change(PLN mln.) 4Q’06

Total Assets

Loans to customers

Investments in securities

Tangible fixed and 
intangible assets

607 +6%

+12%351

+7%20 84122 232

641

+6%2 931

11 550 9 702 +19%

313

-12%5 917 6 754

+25%666 534

3 107

4Q’05

Amounts due from 
banks and financial 
assets at fair value

Source: KB Q4’06 consolidated financial statement
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INCOME  STATEMENTINCOME  STATEMENT

Q4’06
Net interest income

(PLN mln) Q4’05

Dividend, net trading income, profit (loss) from 
investment activities

Net profit

Total income

Total costs

Net fee and commission income

Q/Q ch

Other operating income and expenses

Operating profit

Net impairment charges for financial assets, 
other assets and provisions

Profit before tax

Income tax

Share of profit of associates

199 214

51 31 +65%

81 91 -11%

346 345 0%

270 234

-7%

79 88 -10%

17 12

76 111 -32%

-7 -42 -83%

69 70 -1%

12 21

0 0

+42%

+15%

-

-43%

Source: KB Q4’06 consolidated financial statement


