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* Net profit (for quart.) annualised

Q4’07
4Q’07 

(cumul)

ROE* 

67%
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18%

-1pp
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-7pp

ch y/y

Cost/Income

Net Profit (PLN mln)

Q3’07 Q4’06

69%
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-14pp

+36%

+12pp

64%

110

19%

Q4’07/
Q4’06

FINANCIAL HIGHLIGHTSFINANCIAL HIGHLIGHTS
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In Q4’07 KB Group posted net profit of PLN110 m, the highest in 2007 on quarterly basis. 
Operating profit was 22,3% ahead of previous quarter and  24,6% higher than that of Q4’06. 
These strong results were partly due to: increase of NII and NFC, impact from impaired retail 
loans sale transactions as well as a rise in FX results.

Consecutive volume growth. Customer loans volume soared by 8,8% compared to that of 
3Q 2007 and 43,8% against 4Q2006. 

Improvement in the quality of the Group’s loan portfolio – with impaired loans ratio at 6,6% 
(vs 8,9% in 3Q2007, 13,5% in 4Q2006). At the same time coverage ratio increased to 69,3%.

FY Cost/Income ratio was at 67,4% (0,5 p.p. lower than year ago). CIR adjusted for the  
portfolio sale transactions impact in 2006 and 2007 would show the level of 68,6% vs 76,2% 
in 2006.

120 new branches project: opened so far 62 new branches (total number of units - 380 at the 
end of December 2007). 

KEY FEATURES FOR Q4KEY FEATURES FOR Q4’’0707
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Q4 2007 Q4 2007 –– SALES  RESULTSSALES  RESULTS

Mortgage loans – PLN1 018 mln (in line with Q3’07, + 54% up vs Q4’06).

Credit cards – 213 ths. as of December-end (22% more than Q3’07-end and +73% 
compared to Q4’06-end).

Instalment loans – PLN 497 mln (+14% vs. Q3’07, +5% vs. Q4’06), portfolio amounts to PLN 
1 268 mln as of 31. 12.2007.

Cash loans (Żagiel+KB) - PLN 348mln (+47% vs. Q3’07, +260% vs. Q4’06), portfolio amounts 
to PLN 837 mln as of 31.12.2007.
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+8%

6 688

6 136

12 824
13 413

6 840

6 573

14 640

7 207

7 433

+38% y/y

+56% y/y

+20% y/y7 743

8 639

16 382 Q4’06 Q4’07Q3’07

Q4’06 Q1’07 Q2’07 Q3’07

3,58%

3,36%

3,80%

3,78%

3,71%

3,63%

3,81% 3,82%3,81%

8 039

9 595

17 634

Q4’07

Customer Credits1 (PLN mln) KB market share2

CUSTOMER CREDITSCUSTOMER CREDITS

Total Loans 

Households Loans

Corporate Loans

Source: NBP

Households

Corporate

2 Comparable data for KB and banking sector – residents only

1 Bank only, gross end of period, according to NBP segmentation
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+1%

6 207

9 378

15 585
17 030

7 632

9 398

16 823

7 099

9 724

+10% y/y

+7% y/y

+13% y/y6 655

9 635

16 290
Q4’06 Q4’07Q3’07

Q4’06 Q1’07 Q2’07 Q3’07

3,66%

3,92%

3,50%

3,70%

3,60%

3,92%

3,33% 3,27%3,24%
7 024

10 043

17 066

Q4’07

Total Customer Deposits 1 (PLN mln)

CUSTOMER DEPOSITSCUSTOMER DEPOSITS

KB market share2

Households

Corporate

Total Deposits 

Households Deposits

Corporate Deposits

Source: NBP

2 Comparable data for KB and banking sector – residents only

1 Bank only, end of period, according to NBP segmentation
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Q1’07Q4’06 Q2’07

3 008 3 214 3 249

3 063 3 347

3 965

Q3’07

3 695

3 702

Q4’07

3 629

3 572

ASSETS UNDER MANAGEMENTASSETS UNDER MANAGEMENT

Aggregate value including not 
registered funds

Value of registered funds

Mutual funds + single premium insurances’ volume change1 (PLN 
mln)

1 Volume of investment funds and insurance capital funds collected through KB network
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139
69

133

Q4’07Q4’06 Q3’07

+5%

PROFIT BEFORE TAXPROFIT BEFORE TAX

(quarterly in PLN mln)(cumulative in PLN mln)

Sale of 
receivables in
2006 and 2007

461 502

4Q’06 4Q’07

+9% y/y

311

150
55

447+44% y/y
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Q4’07

110

Q4’06 Q3’07

81 99

4Q’06 4Q’07

468 391

-16% y/y

+11%

PROFIT AFTER TAXPROFIT AFTER TAX

(quarterly in PLN mln)(cumulative in PLN mln)

Income tax deducted from the Group’s result in 2007 amounted to PLN mln 111,4 contrary to 2006 in which income tax 
was positive and amounted to PLN mln 7,5.
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199

Q4’06

199

Q1’07

208

Q2’07

79 64

86

+19% y/y

780 871

4Q’06 4Q’07

270 310

+12% y/y

+15% y/y

+3%

229

Q3’07

70

+14% y/y

Q4’06 Q1’07 Q2’074Q’06 4Q’07 Q3’07

+29%

236

Q4’07

90

Q4’07

Net fees and commissions  
(cumulative in PLN mln)

(quarterly in w PLN mln)

Net interest (cumulative in PLN mln) (quarterly in PLN mln)

NET INTEREST AND NET INTEREST AND FEES AND FEES AND COMMISSIONSCOMMISSIONS
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4Q’07

4Q’06

36%

17%

12%

10%

25%

42%

15%

9%

12%

22%

FEES AND COMMISSION INCOME STRUCTUREFEES AND COMMISSION INCOME STRUCTURE

Fees and commissions
on payment and handling
transactions for
customers

Fees and commissions
for payment cards
and ATM’s

Commission on
distribution of mutual
funds and insurance

Fees and commissions
on loans

Other

products
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353
431

+5%

270 244
277 4Q’06

68% 67%

4Q’07

-1pp y/y

346
1 370

1 445

930
975

+5%

+22%

+14%

Q4’06 Q3’07 Q4’07

Q4’06 Q3’07 Q4’07

4Q’06 4Q’07

4Q’06 4Q’07

Cost / Income (cumulative)

Operating Cost 
(cumulative PLN mln) (quarterly PLN mln)

Total Income1
(cumulative PLN mln) (quarterly PLN mln)

COST / INCOMECOST / INCOME

1 Net interest income+fees and commissions+dividend+net trading income+profit/loss from investment activities+other operating income/expenses
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+2% y/y

Q4’06

6 565
6 723

Q4’07Q4’06

270

124

119

27

Q3’07

244

90

120

34

4Q’07

975
111

493

371

4Q’06

930

379

439

112

+5% y/y

+12% y/y

-2% y/y

Q4’07

277
27

136

114

+14%

-1% y/y

Operating Costs 
(cumulative PLN mln) (quarterly PLN mln)

OPERATING COSTSOPERATING COSTS

HR

Deprec.

Total Costs

N-HR

Staff (FTE - Group)
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-4,0 pp y/y

13,7%

Q4’06

12,6%
13,6%

10,8% 

Q1’07

Tier-1

11,3%12,4%

Q2’07

10,6%

10,1%

Q3’07

9,7%

Q4’07

9,0%

CAPITAL ADEQUACY RATIOCAPITAL ADEQUACY RATIO (BASEL I)(BASEL I)
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13,5%

60,2%

12,3%

61,2%

-7

-0,4

1 712 1 636
10,6%

61,1%

1 536

23

Q4’06 Q1’07 Q2’07

8,9%

63,3%

Q3’07

1 445

22

Q4’06 Q1’07 Q2’07 Q3’07

Impaired Loans/ Gross Loans1;  Coverage ratio

Q4’06 Q1’07 Q2’07 Q3’07

6,6%

69,3%

Q4’07

1 144

Q4’07

-14

Q4’07

LOAN QUALITYLOAN QUALITY

Net impairment losses (PLN mln)

Impaired Loans - eop volume (PLN mln)

1 On customer’s portfolio basis, w/o banks
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+2% y/y

21,3936,0 21,3941,0
930,5

22,6

Q4’06 Q1’07 Q2’07

945,3

Q3’07

23,8

Q4’06 Q1’07 Q2’07 Q3’07

951,3

Q4’07

24,5

Q4’07

Number of clients (ths) Customer Business per Client (ths PLN)

RETAILRETAIL
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1,5%1,6%

+13%

1,4%

5 027

659
532

3 917

1 248

7 484

Q4’06 Q4’07Q3’07

Q4’06 Q1’07 Q2’07

1,3%

1 093

Q3’07

6 893

4,10%

5,12%

5,04%

5,99%

4,79%

5,94%

3,53% 4,27%3,92%

7 106

1 018

Q4’07

1,3%

KB market share2Housing Loans (eop PLN mln, with interest), margin1

FC

PLN

Source: NBP

Total Mortgage Loans 

PLN

FC

number

Housing Loans – quart. sale (PLN mln) 

RETAIL RETAIL –– MORTGAGE LOANSMORTGAGE LOANS

1 Margin calculated on performing portfolio
2 Comparable data for KB and banking sector – domestic residents only

+85% y/y

+57% y/y

+118% y/y

3 173

1 429

1 744

3 583

1 744

1 839

4 247

2 256

1 991

5 195

2 769

2 426

Q4’06 Q1’07 Q2’07 Q3’07

5 876

3 134

2 742

Q4’07
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1 322

Q4’06

527

289 624
220 020

1 324

Q1’07

403
1 400

Q2’07

481

247 119

1 536

Q3’07

557

263 166

Q4’06 Q1’07 Q2’07 Q3’07

+33%

1 764

Q4’07

738

300 939

Q4’07

Żagiel – Consumer Finance (eop, PLN mln) Żagiel – quarterly sale (PLN mln) number

RETAIL RETAIL –– ŻŻAGIEL LOANSAGIEL LOANS
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Cash Loans Żagiel - portfolio (eop, PLN mln)

213 228

+304%

+85%

110
126

179

296

1 200

Q4’06

1 179

Q1’07

+6%

1 194

Q2’07

1 236

Q3’07

262

350

Instalment Loans Żagiel – portfolio (eop, PLN mln)

1 268

Q4’07

444

393

12
18

+325%

28
38

51

RETAIL RETAIL –– ZAGIEL LOANS (2)ZAGIEL LOANS (2)

Cash Loans KB network -portfolio (eop, PLN mln)Credit cards Żagiel – portfolio (eop, PLN mln)

Q4’06 Q1’07 Q2’07 Q3’07 Q4’07 Q4’06 Q1’07 Q2’07 Q3’07 Q4’07

Q4’06 Q1’07 Q2’07 Q3’07 Q4’07
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+13% y/y
+73% y/y

98,9
24,3

123,2

Zagiel credit cards

106,1

33,9
140,03 865 4 370

4 482 157,8

114,6

43,2

4 517

119,2

55,8

175,0

506

127
68

2006 Q1’07

137

Q2’07 Q3’07

4 386

129,2

83,6

212,8

737

2007

405

Q4’07

+46% y/y

Q4’06 Q1’07 Q2’07 Q3’07 Q4’07

Saving Accounts – volume (eop PLN mln)

Q4’06 Q1’07 Q2’07 Q3’07 Q4’07

Credit Cards – quantity (eop ths)

Bancassurance – Gross Premium Written PLN mln

RETAIL RETAIL –– PRODUCTSPRODUCTS
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2,8
3 523

3 656 2,83 678 3,0
3 720 3,2

4 1165 489 5 672 4 6096 186 4 8446 849 4 928

+6% q/q

1,5% 1,5% 1,5% 1,5%
1,3% 1,3% 1,3% 1,4%

-1% q/q

3 731

7 273

1,3%

3,4

4 894

1,3%

CORPORATECORPORATE

Number of clients 

Q4’06 Q1’07 Q2’07 Q3’07 Q4’07

Customer Business per client (mln PLN)

Q4’06 Q1’07 Q2’07 Q3’07 Q4’07

Credits1 – (eop, mln PLN);  margins

Q4’06 Q1’07 Q2’07 Q3’07 Q4’07

Deposits – (eop, PLN mln);  margins

Q4’06 Q1’07 Q2’07 Q3’07 Q4’07
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641 -5%

-6%302

+22%22 23227 128

612

+9%3 130

16 622 11 556 +44%

322

-7%5 495 5 917

+3%684 666

3 414

4Q’07 4Q’06(PLN mln) change

Other assets

Cash and balances with 
Central Bank

Total Assets

Loans to customers

Investments in securities

Tangible and intangible 
fixed assets

Amounts due from 
banks and financial 
assets at fair value

6 877

441

2 463

414

+179%

+7%

27 128 22 232 +22%

17 089 15 807 +8%

1 03450 -95%

2 276 2 092 +9%

422 -7%394

4Q’07 4Q’06(PLN mln) change

Amounts due to banks

Other liabilities

Total Equity and
Liabilities

Amounts due to customers

Repo transactions

Total equity including 
current net profit    

Subordinated liabilities

A S S E T S L I A B I L I T I E S

BALANCE  SHEETBALANCE  SHEET
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(PLN mln) Q4’07 Q4’06 Y/Y ch.
236 199

63 51 +24%

431 346 +25%

277 270

+19%

90 79 +14%

7 13

154 76 +103%

-14 -7 +100%

139 69 101%

-29 12

-1 0

-46%

+3%

-

-

110 81 36%

Net interest income

Dividend, net trading income, profit (loss) from 
investment activities

Net profit

Total income

Total costs

Net fee and commission income

Operating profit

Net impairment charges for financial assets, 
other assets and provisions

Profit before tax

Income tax

Share of profits of associates 

Other operating income and expenses

34 4 +750%Result on the sale of receivables

INCOME  STATEMENTINCOME  STATEMENT


