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Disclaimer

• This presentation as regards the forward looking statements is exclusively 
informational in nature and cannot be treated as an offering or 
recommendation to conclude any transactions.

• Bank Zachodni WBK shall not be liable for any consequences of decisions 
taken based on the forward looking statements contained in this document.
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Recovery continues, despite bad weather
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• We still expect GDP growth at ca. 3% 
in 2010 as a whole

• We forecast rise in fixed investments, 
which will be supported by EU funds. 
Poor results in construction at the 
start of 2010 (due to bad weather 
conditions) will be made up for in 
upcoming quarters 

• Still, private consumption is a big 
question mark, but we remain 
cautiously optimistic

• Clear revival in exports and
production is observed – more orders 
and favourable exchange rate

• Inflation started the downward trend, 
first rate hike in 4Q 2010 (if any)

Quarterly macroecoomic data 
(% YoY)
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Still stagnation in credit market
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• Credit for households continued
slowdown in 1Q 2010. We expect 
some improvement mostly due to 
mortgage market

• Credits for firms still in negative 
territory, but economic recovery 
should support reversal of this trend

• The annual dynamics still in 
downward trend, and this may be 
continued in the case of households 
(consumption smoothing effect)  

• Good financial results of companies 
and slow recovery in investment 
(relatively low capacity utilisation) 
support increase in deposit of firms

Deposits and credit (% YoY)
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2010 summary
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PLN m 1Q 2009 1Q 2010 Change

Operating surplus 326 418 +28,2%

Provision charge -161 -70 -57%

PBT 162 348 +115%

PAT to Company's equity holders 119 233 +96%

C/I ratio 56.0% 50.2% -5.8%

NPL's ratio 3.8% 5.8% +2.0%

Annualised total credit loss ratio 1.72% 0.80% -0.92%

ROE 14.6% 16.7% +2.1%

Solvency ratio 10.37% 13.55% +3.18%

Loan / Deposit ratio 89%* 78% -11%

* Excluding large ticket business deposits



Total Deposits -4% y/y

6

• Total Deposits entrusted to 
BZWBK Group y/y driven by:

• Customer deposits +4%
• Bank deposits – 39%

• Excl. large tickets Total deposits 
+6% y/y

• In the 1st quarter 2010 level of
Total Deposits increased by 3%

• Customer deposits +4%
• Bank deposits -2%
• Bonds in issue redeemed

50 049 48 182

40 692 41 912 41 512 41 223 42 944

747
8 524 6 207 6 940 5 350 5 238

1Q 2009 2Q 2009 3Q 2009 4Q 2009 1Q 2010
Customer deposits Large tickets

Bank deposits

41 439 42 944

8 524 5 238

1Q 2009 1Q 2010
Customer deposits Bank deposits

PLN m



Customer Deposits +4% y/y
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� Growth by +6% on constant currency basis
� Excluding large tickets customer deposits +6%
� Growth of retail deposits y/y +2% and increase in business deposits +11%
� Substantial growth of term deposits +10% y/y
� Market share of personal deposits is 6.66%
� Market is characterized by substantial negative margins on both standard & negotiated 
deposits. However, some improvement expected in Q2 2010.

36 023 38 713

747
4 669 4 231

1Q 2009 1Q 2010

PLN Large ticket FX

41 439 42 944

+4%

PLNm

25 235 25 784

747

15 457 17 160

1Q 2009 1Q 2010

Retail Large ticket Business

23 516 25 919

747

17 176 17 025

1Q 2009 1Q 2010

Term Large ticket Current



PBT of Bank Zachodni WBK S.A. Group
by legal entity
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• Contribution of bank entity
increases to 81% - was 70% 
in 1Q 2009

• Contribution of AM&TFI and Dom 
Maklerski combined reduces to 
16% from 23% in 1Q 2009 
(despite improvement y/y)

• At entity level BZWBK and Leasing 
Business profitability is still
impacted by provision charge and 
high funding costs

5% 2%

82%

11%
BZWBK S.A.

BZWBK Asset
Management & TFI
Dom Maklerski
BZWBK S.A.
Leasing Entities

Other

PLNm BZ WBK S.A.

BZ WBK Asset 

Management 

&TFI

Dom 

Maklerski

Leasing 

Entities Other

NII 386 2 7 22 2

Other income 335 52 31 2 2

Provision charge (60)  -  - (10)  -

Operating Costs (379) (14) (19) (8) (3)

PBT 1Q 2010 282 40 19 6 1

PBT 1Q 2009 114 28 10 9 1



Mutual Funds and Assets Under Management
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• Increase in assets +48% y/y
• Challenging market conditions however 
some reduction in risk aversion observed 

• 3rd position on the market in March with 
share of 10.97%

• In Q1 Mutual Funds and Assets Under 
Management increased by 5%

• Change in assets structure towards higher 
margin products

• Transfer agent now managed within the 
Group

7 427
11 011

1 989
1 365

1Q 2009 1Q 2010
Mutual funds Assets under management

PLNm

8 792 13 000
+48%

Assets of BZ WBK AIB TFI Funds – structure by type

7 427 8 741 10 308 10 498 11 011

1 861 1 940 1 9891 5631 365

1Q 2009 2Q 2009 3Q 2009 4Q 2009 1Q 2010

Mutual funds Assets under management

PLNm

1Q 2009 1Q 2010
Closed 12,2% 8,2%
Equity 24,4% 37,4%
Mixed 47,4% 43,8%
Bonds 6,8% 5,5%
Money market 9,3% 5,1%



7 203

10 547

1Q 2009 1Q 2010

DM equity market turnover

PLNm

Brokerage House:
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• Improving but highly competitive market:
• Total turnover on the equities market in 1Q 2010 - PLN 

106.6bn, increased by 59% vs. 1Q 2009
• 3rd position in the equity market in 1Q 2010 with 10.1% 
market share

• 3rd position on futures market in 1Q 2010 with 13.5% 
market share

• 2nd position on options market with 11.3% market share
• Strong competition especially in institutional clients 
segment

• DM business remains strongly profitable – PLN 19m PBT
(+90% y/y)

+46%

Market position- as at end of March 2010

PLNm (%) no. (%) no. (%)

1 DM BH 16 113 15,4 1 DM BOŚ SA 1 640 731 21,1 1 DI BRE Banku 135 821 38,4

2 ING SECUR 12 835 12,3 2 DI BRE Banku 1 083 961 14,0 2 DM BZ WBK 39 873 11,3

3 DM BZ WBK 10 547 10,1 3 DM BZ WBK 1 047 354 13,5 3 PKO BP 36 991 10,5

4 IPOPEMA 8 919 8,5 4 PKO BP 415 227 5,3 4 DM BOŚ SA 35 600 10,1

5 DI BRE Banku 7 070 6,8 5 ING SECUR 368 381 4,7 5 UNICREDIT 28 746 8,1

OptionsShares Futures



Total Gross Loans -8% bn y/y
Market share 4.56% -0.41 bp y/y
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• Decline by 2% on constant currency 
basis

• Growth in retail +10% 
(constant currency increase + 14%)

• Business sector -14% 
(constant currency decrease -8%)

• Mortgage loans comprise 18% of 
total gross loan portfolio (Mar 2009: 
15%)

• Strategic balancing of portfolio in 
favor of retail

28 005 24 006

9 761
10 739

1Q 2009 1Q 2010
Business Retail

PLNm 37 766 34 745

-8%

Loan portfolio structure as at end 
of March 2010

18%

13% 7%

62%

Loans for business
& public sector
customers
Mortgage loans

Other retail loans

Leasing 



Total Loans
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• EUR loans relate mainly to 
commercial investment & 
development portfolios (Mar 2010 -
71 %); rental income also in EUR

• CHF exposure predominantly relates 
to residential mortgage

• Bank restored FX lending offer in 1Q 
2010

FX structure Mar 2010

24%

6% 2%

68%

PLN EUR CHF OTHER

FX structure Mar 2009

29%

7% 3%

61%

PLN EUR CHF OTHER

FX Structure 1Q 2010 1Q 2009 y/y

PLN 22 740 22 564 1%

EUR 8 027 10 486 -23%

CHF 2 164 2 733 -21%

OTHER 625 927 -33%

Total net loans 33 556 36 711 -9%

PLNm



Total business loans y/y

25 003 21 430

3 002
2 576

1Q 2009 1Q 2010
Business loans Leasing

Business Lending -14% y/y
Market share 6.26%, -0.94 bp y/y

13

• Business lending -14% y/y vs market growth +6% y/y
• Constant currency decrease -8% 
• Deleveraging of property portfolio impacting more significantly since 2Q 2009
• Leasing advances decreased by -14% y/y

-14%
28 005

24 006
Business portfolio structure

Corporate
60%

Business & SME
27%

Leasing & 
Factoring
13%

PLNm



Business Lending
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NPL ratio by quarter

4,7%
4,3%

3,7%
3,0%

2,3%

1,2%
1,9% 1,7%

1,3%

6,5%6,4%
6,2%

5,1%

2,9%
2,6%

3,2%

4,2%

7,0%
6,8%6,9%

5,6%

1,1% 1,1% 1,0%

2,3%

4,0%

1Q 2007 2Q 2007 3Q 2007 4Q 2007 1Q 2008 2Q 2008 3Q 2008 4Q 2008 1Q 2009 2Q 2009 3Q 2009 4Q 2009 1Q 2010

Total Business Property loans

• Increase in NPL ratio for property in 2009 is mainly relates to land bank exposure and some 
residential development cases

• Increase in percentage NPL’s for property in Q1 2010 is due to reduction of total property 
portfolio

• NPL’s for property reduced by 8% to PLN 721 m



Business Lending
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• Property portfolio is concentrated on large cities (particularly Warsaw), in well located sites
• Land portfolio - mainly comprises zoned residential and commercial
• Commercial development - good sectoral spread – retail 48%, office 44%, warehouse 8% 
• Commercial investment - good sectoral spread – office 46%, retail 37%, warehouse 17%
• Commercial investment and development are mainly denominated in EUR
• Property portfolio total exposure (incl. off-balance sheet) down by 11% y/y

Property portfolio by type - Mar 2010*

13%

12%

18% 1%

56%

Residential inv.

Commercial inv.

Commercial
development

Residential
development

Land aquisition

Business lending by sector – Mar 2010*

18%

18%

15%

3%

16%

3%

27%
Transportation

Agriculture

Distribution

Production

Construction

Property service

Other

*% of balance sheet exposures.  Sectoral analysis is based on PKD codes. 
Property portfolio analysis is based on internal management information



Total Retail Loans +10% y/y
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• Mortgage loans increased +7%: 
• PLN mortgage loans increased by 

28% y/y
• Decrease in FX -17% y/y
• FX mortgages represent 36% of 

portfolio
• Market share 2.69%
• NPL: 0.9% vs. 0.8% in Mar 2009

• Higher cash loans +11%: 
• NPL: 8.8% vs. 5.1% in mar 2009

• Credit card loans increased by 18%: 
• cross-selling packages
• motivation system for branches
• NPL: 12.6% vs. 7.4% in Mar 2009

• Other retail loans totaled PLN 831 m: 
• Overdrafts + 37% y/y

3 063 3 925

2 671 2 212

1Q 2009 1Q 2010PLN Fx

457 540

1Q 2009 1Q 2010

2 901

3 231

1Q 2009 1Q 2010

+7%

+11%

+18%

5 734 6 137

PLN m
Mortgage loans

Cash loans

Credit card loans



Financial highlights 
P&L
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PLN m 1Q 2009 1Q 2010 y/y

Total income 740 839 13%

Net interest income 362 424 17%

Net interest income (incl. swap points) 412 479 16%

Net fee & commision income 314 331 5%

Other income 64 84 31%

Other income (excl. swap points) 14 29 107%

Total costs -414 -421 2%

Operating surplus 326 418 28%

Provisions -161 -70 -57%

Share in net profit of associates -3  - -100%

PBT 162 348 115%

Taxation -32 -99 209%

Minority interests -11 -16 45%

Profit after tax 119 233 96%

162

348

233

119

1Q 2009 1Q 2010

PBT PAT

PLNm



Financial highlights 
P&L by quarters
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1Q 2009 PLN m 2Q 2009 3Q 2009 4Q 2009 1Q 2010

740 Total income 851 827 871 839

362 Net interest income 354 413 434 424

412 Net interest income (incl. swap points) 404 469 494 479

314 Net fee & commision income 335 345 321 331

64 Other income 162 69 116 84

14 Other income (excl. swap points) 112 13 56 29

-414 Total costs -403 -389 -439 -421

326 Operating surplus 448 438 432 418

-161 Provisions -122 -97 -101 -70

-3 Share in net profit of associates - 3 - -

162 PBT 326 344 331 348

-32 Taxation -56 -65 -70 -99

-11 Minority interests -12 -15 -16 -16

119 Profit after tax 258 264 245 233



Net Interest Income +17% y/y
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• Funding costs impacted by:
• negative margins on deposit

products 
• high costs of FX funding
• lowering of wholesale market 

rates
• Offset by repricing up new / 
existing loans

• Slight reduction of NIM in Q1 
2010 due to increase of deposits

Calculation of Net Interest Margin includes
interest-related income on FX derivatives
(swap points) of PLN 54.7m presented in 
"Net trading income and revaluation” (1Q
2009 PLN 50.2m)

362 425

3,14%
3,80%

1Q 2009 1Q 2010

Net Interest Income Net Interest Margin %

PLNm

Net interest margin by quarters
4,12% 3,81%

3,08%
3,55% 3,82% 3,80%

3,90%
3,51% 3,36% 3,37%

3,14%

2,76% 2,67% 3,12%

3Q 2008 4Q 2008 1Q 2009 2Q 2009 3Q 2009 4Q 2009 1Q 2010

 including swap points  excluding swap points



64 80 93 98 98
58 62 65 65 62
61

57 54 54 46
66 68 70 69 66
65

68 63 35 59

1Q 2009 2Q 2009 3Q 2009 4Q 2009 1Q 2010

Other

eBusiness & payments

FX fees

Current accounts &
money transfer
Investment banking
fees

Net Fee and Commissions +5% y/y
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• Significant improvement in investment 
banking since Q1 2009

• FX and insurance fees impacted by 
market conditions

• Structure in 2010 continues to indicate 
increasing diversity of income streams

321314 335 345

1Q 2009

20%

18%

22%

19%

21%

Investment banking fees

Current accounts &
money transfer
Fx fees

eBusiness & payments

Other

1Q 2010

29%

18%

19%14%

20%

Investment banking fees

Current accounts &
money transfer
Fx fees

eBusiness & payments

Other

331



Net Fee and Commissions continued 
Banking and other components -7% y/y
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• Account fees +7%
• FX fees deceased by -25%

• Lower Branch & Corporate activity
in recent quarters due to economic 
environment

• eBusiness & payments stable y/y
• debit cards +18%
• third party services -4%

• Insurance fees -30%
• lower sales cash loans

• Investment banking fees +10% y/y

58 62

61 46

66
66

20
21

4
3

27
19

14
16

1Q 2009 1Q 2010

Other

Insurance fees

Structured products

Loan fees

eBusiness &
payments
Fx fees

Current accounts &
money transfer

250
233

PLNm



Fees and Commissions continued
Asset Management and Brokerage House +53% y/y
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• Reduced customer risk aversion from 
Q2 2009

• Average Arka volumes                         
at PLN 10.65 bn, +39% y/y

• Average AUM PLN 1.95 bn, +40% y/y

• Secondary Market Fees +24% y/y
• Primary Market activities income PLN 
1m in 1Q 2010

• Several new issues of structured bonds 
and certificates launched

Distribution and management fees

44 54 66 73 71

1Q 2009 2Q 2009 3Q 2009 4Q2009 1Q 2010

PLNm

Brokerage fees

20 26 27 25 27

1Q 2009 2Q 2009 3Q 2009 4Q 2009 1Q2010

PLNm

+61%

+35%



Net Trading Income higher by 53% y/y

• Q1 2010 net trading income increased by write back of customer FX hedging 
derivatives PLN 0.5m vs write down of PLN -24m in 1Q 2009

• Swap points included in interbank FX transactions
• Increase in confidence on interbank market in recent weeks

26 31 34 43
68 90

62 78 66

556050
15

50372416
56

1Q
2008

2Q
2008

3Q
2008

4Q
2008

1Q
2009

2Q
2009

3Q
2009

4Q
2009

1Q
2010

Net trading income of which SWAP points

Net trading income by quarters 
– excl. customer write downs PLNm 1Q 2010 1Q 2009

Interbank FX transactions 32 43

Derivative instruments 25 (8)

FX related income 6 5

Other 4 4

Total 67 44

23



Total Costs PLN 421m +2% y/y
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• Staff costs +2% y/y
• Lower staff number by 482 FTE’s 
y/y (total number of FTE’s – end 
of 1Q 2010: 9 488, end of 1Q 
2009: 9 970)

• Higher level of bonuses

• Administrative expenses 
• Marketing + 42%
• Property +6%
• Maintenance -36%
• IT cost -14% 

• Depreciation increased by 7%
• Higher depreciation charge 
due to implemented capital 
expenditure projects

229 234

148 148

30 327 7

1Q 2009 1Q 2010

Other operating
expenses

Depreciation

Administrative
expenses

Staff costs

PLNm

414 421



Loan Portfolio Quality
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• Net Impairment charges represented 0.8% 
of average credit principal

• Property cases well secured resulting in lower 
coverage ratio

• NPL ratio increased due to:
• Increase in NPL’s in property to Sep 
2009

• Since Sep 09 increase in NPL’s relates 
to consumer lending and SME

• Release of 35m IBNR re Property portfolio

NPLs
5,80%

3,80%
4,50%

5,40% 5,50%

1Q 2009 2Q2009 3Q2009 2009 1Q 2010

PLNm 1Q 2009 1Q 2010

Collective and individual (124) (107)

IBNR (34) 29

Recoveries 2 6

Off balance sheet credit related items (5) 2

Total (161) (70)

Impairment Charges Coverage ratio

49,0%
40,6% 39,9% 39,1% 42,3%

1Q 2009 2Q2009 3Q2009 2009 1Q 2010



Capital Management
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• BASEL II solvency ratio 13.55% calculated using standardised approach 
(Bank ratio at 12.87%)

• Relevant Tier I ratio 12.70%
• Decrease in credit RWA in Q1 2010 due to reduction of balance sheet 

exposures
• Increase in total qualified own funds +14% y/y
• For 2009 30% dividend payout

• Continuation of Management actions in 2010:
• Focus on internal capital generation – profitability (cost containment, 

margin and risk management)
• Tight management over growth in assets (loan book & capital 

expenditure & financial investments) 
• Assessment of desirability of various opportunities to enhance capital



2010 summary
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• Rebalancing of exposure – reduction of commercial property in favor of personal and SME
• Recovery in net interest margin sustained in Q1 2010
• Increasing capital and solvency ratios
• Strong liquidity & funding position

PLN m 1Q 2009 1Q 2010 Change

Operating surplus 326 418 +28%

Provision charge -161 -70 -57%

Profit before tax 162 348 115%

PAT to Company equity holders 119 233 +96%

ROE 14.6% 16.7% +2.1%

Loan / Deposit ratio 89% 78% -11%

Solvency ratio 10.37% 13.55% +3.18%
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Appendix



Balance Sheet by Quarters
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P&L by Quarters
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Commission Income by Quarters
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Costs by Quarters



Property Portfolio

33

PLN bn

*  Excluding large short-term business deposits 1Q 2009 Loan/Deposit ratio is 90%
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+48 (61)856 4521
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Jedrzej.marciniak@bzwbk.pl
+48 (61)856 5400
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