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SAB-QSr IV/2004 Form
 (quarter/year)

(Capital Group with the Bank as the parent)

Management Board of Bank Zachodni WBK S.A. 
publishes the quarterly report for 4Q of 2004:    22/02/2005

SELECTED FINANCIAL INFORMATION 
Cumulative position  

from 01-01-04 to 31-12-
04

Cumulative position  
from 01-01-03 to 31-12-

03

Cumulative position  
from 01-01-04 to 31-12-

04

Cumulative position  
from 01-01-03 to 31-12-

03
I. Interest income 1 495 033 1 422 099 330 891 319 760
II. Commission income 694 816 641 686 153 782 144 283
III. Profit on banking operations 1 829 805 1 683 803 404 985 378 604
IV. Profit on operating activity 566 611 256 699 125 406 57 719
V. Gross profit (loss) 569 936 260 370 126 142 58 544
VI. Net profit (loss) 444 452 128 873 98 369 28 977
VII. Net cash flow from operating activity (740 996) (406 941) (164 002) (91 501)
VIII. Net cash flow from investing activity 126 350 (198 973) 27 965 (44 739)
IX. Net cash flow from financing activity 463 100 156 555 102 497 35 201
X. Total  net cash flow (151 546) (449 359) (33 541) (101 039)
XI. Assets 27 587 874 24 157 567 6 763 392 5 121 384
XII. Deposits from the central bank -                                  -                                  -                                  -                                  
XIII. Deposits from financial sector 1 514 168 1 507 420 371 211 319 572
XIV. Deposits from non-financial and public sectors 19 044 876 17 706 309 4 669 006 3 753 722
XV. Own funds 3 021 948 2 542 712 740 855 539 053
XVI. Share capital 729 603 729 603 178 868 154 675
XVII. Number of shares 72 960 284 72 960 284
XVIII. Net book value per share in PLN/EURO 41,42 34,85 10,15 7,39
XIX. Diluted net book value per share in PLN/EURO -                                  -                                  -                                  -                                  
XX. Solvency ratio 12,92 12,01
XVII. Profit (loss) per share in PLN/ EURO 6,09 1,77 1,35 0,40
XVIII. Diluted profit (loss) per share in PLN/EURO -                                  -                                  -                                  -                                  
XIX. Declared or paid dividend per share in PLN/EURO 2,43 0,32 0,54 0,07

CONSOLIDATED BALANCE SHEET
as at 31-12-2004,       

end-Q4 2004
as at 30-09-2004,       

end-Q3 2004
as at 31-12-2003,       

end-Q4 2003
as at 30-09-2003,       

end-Q3 2003
Assets
I.  Cash and balances with the central bank 1 200 154 414 751 1 161 497 549 281
II. Debt securities eligible for rediscounting with the central bank -                                  -                                  -                                  -                                  
III. Loans and advances to financial sector 3 228 056 3 220 902 1 073 107 1 806 826
1. Short-term 2 894 629 2 722 797 478 260 1 068 132
a) in current accounts 464 190 1 217 612 225 315 614 834
b) other short-term 2 430 439 1 505 185 252 945 453 298
2. Long-term 333 427 498 105 594 847 738 694
IV. Loans and advances to non-financial sector 13 176 448 13 501 474 13 145 365 12 977 639
1. Short-term 5 252 474 5 465 658 5 154 363 5 394 112
a) in current accounts 1 428 947 1 713 448 1 419 646 1 533 001
b) other short-term 3 823 527 3 752 210 3 734 717 3 861 111
2. Long-term 7 923 974 8 035 816 7 991 002 7 583 527
V. Loans and advances to public sector 466 059 440 319 568 291 541 831
1. Short-term 99 466 106 782 146 796 157 411
a) in current accounts 688 5 054 26 350 52 284
b) other short-term 98 778 101 728 120 446 105 127
2. Long-term 366 593 333 537 421 495 384 420
VI. Reverse repo transactions 25 697 34 355 5 806 6 923
VII. Debt securities 6 695 869 6 638 397 6 139 401 7 159 343
VIII. Amounts due from subordinated entities accounted for by the 
equity method 9 10 14 -                                  
1. Subsidiaries 9 10 14 -                                  
2. Joint-ventures -                                  -                                  -                                  -                                  
3. Associates -                                  -                                  -                                  -                                  
IX. Shares or interests in subsidiaries accounted for by the equity 
method 838 793 651 570
X. Shares or interests in joint-ventures accounted for by the equity 
method -                                  -                                  -                                  -                                  
XI. Shares or interests in associates  accounted for by the equity 
method 76 943 74 388 70 283 69 248
XII. Shares or interests in other entities 266 531 263 705 260 848 264 934
XIII. Other securities and  financial assets 884 823 452 492 161 148 181 250
XIV. Intangible assets, of which: 238 212 246 436 301 353 320 010
- goodwill 1 457 2 068 4 353 5 162
XV. Goodwill of subordinated entities -                                  -                                  -                                  -                                  
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XVI. Tangible fixed assets 595 851 605 667 695 547 758 345
XVII. Other assets 234 404 218 694 259 630 175 707
1. Assets taken-over for sale 317 366 474 418
2. Stocks -                                  -                                  -                                  -                                  
3. Other 234 087 218 328 259 156 175 289
XVIII. Prepayments 497 980 453 717 314 626 443 754
1. Deferred tax assets  470 699 419 991 290 724 415 605
2. Other prepayments 27 281 33 726 23 902 28 149
T o t a l    A s s e t s  27 587 874 26 566 100 24 157 567 25 255 661
Liabilities
I. Deposits from the central bank -                                  -                                  -                                  
II. Deposits from financial sector 1 514 168 2 563 836 1 507 420 2 194 802
1. Short-term 1 084 802 2 067 762 1 017 193 1 798 424
a) in current accounts 497 604 552 147 629 116 957 930
b) other short-term  587 198 1 515 615 388 077 840 494
2. Long-term 429 366 496 074 490 227 396 378
III. Deposits from non-financial sector 17 898 642 16 761 293 16 640 771 16 300 093
1. Short-term 16 953 976 15 932 754 15 591 692 15 109 155
a) in current accounts, of which: 6 056 405 5 521 567 5 778 037 5 003 079
- savings -                                  -                                  -                                  -                                  
b) other short-term, of which: 10 897 571 10 411 187 9 813 655 10 106 076
- savings -                                  -                                  -                                  -                                  
2. Long term, of which: 944 666 828 539 1 049 079 1 190 938
- savings -                                  -                                  -                                  -                                  
IV. Deposits from public sector 1 146 234 1 360 563 1 065 538 1 148 198
1. Short-term 1 142 043 1 358 704 1 064 039 1 146 414
a) in current accounts 875 705 773 017 775 783 731 404
b) other short-term  266 338 585 687 288 256 415 010
2. Long-term 4 191 1 859 1 499 1 784
V. Repo transactions  732 690 -                                  -                                  346 103
VI. Debt securities in issue 1 198 767 1 107 653 792 574 673 206
1. Short-term -                                  -                                  533 389
2. Long-term 1 198 767 1 107 653 792 574 139 817
VII. Other liabilities relating to financial instruments 804 501 465 772 259 409 328 269
VIII. Amounts due from subordinated entities accounted for by  the 
equity method 60 564 68 953 72 465 69 348
1. Subsidiaries 1 251 603 475 297
2. Joint-ventures -                                  -                                  -                                  -                                  
3. Associates 59 313 68 350 71 990 69 051
IX. Special funds and other liabilities 377 922 566 391 511 775 639 032
X. Accrued or suspended income and expenses 403 163 446 935 489 545 581 222
1. Cost accruals 150 885 144 621 132 425 178 273
2. Negative goodwill -                                  -                                  -                                  -                                  
3. Other deferred or suspended income  252 278 302 314 357 120 402 949
XI. Negative goodwill of subordinated entities 8 600 8 703 11 196 10 659
XII. Provisions 390 000 326 361 248 592 363 178
1. Provisions for deferred tax 301 472 220 349 138 810 255 495
2. Other provisions 88 528 106 012 109 782 107 683
a) short-term -                                  150 -                                  7
b) long-term 88 528 105 862 109 782 107 676
XIII. Subordinated liabilities -                                  -                                  -                                  
XIV. Minority capital 30 675 23 206 15 570 14 786
XV. Share capital 729 603 729 603 729 603 729 603
XVI. Due contributions to share capital (negative value) -                                  -                                  -                                  -                                  
XVII.  Own shares (negative value) -                                  -                                  -                                  -                                  
XVIII. Supplementary capital 385 193 385 193 381 373 381 373
XIX. Reserve capital from revaluation  215 454 156 633 159 992 187 171
XX. Other reserve capital 1 256 491 1 256 376 1 167 176 1 166 043
XXI. Exchange differences arising form valuation of subordinated 
entities -                                  -                                  -                                  -                                  
1. Positive exchange differences -                                  -                                  -                                  -                                  
2. Negative exchange differences -                                  -                                  -                                  -                                  
XXII. Profit (loss) from previous years (9 245) (9 100) (24 305) (24 399)
XXIII. Net profit (loss) 444 452 347 729 128 873 146 974
T o t a l   L i a b i l i t i e s 27 587 874 26 566 100 24 157 567 25 255 661

Solvency Ratio 12,92 12,96 12,01 11,51
Net book value 3 021 948 2 866 434 2 542 712 2 586 765
Number of shares 72 960 284 72 960 284 72 960 284 72 960 284
Net book value per share 41,42 39,29 34,85 35,45
Diluted number of shares -                                  -                                  -                                  -                                  
Diluted net book value per one share -                                  -                                  -                                  -                                  

OFF-BALANCE-SHEET ITEMS
as at 31-12-2004,       

end-Q4 2004
as at 30-09-2004,       

end-Q3 2004
as at 31-12-2003,       

end-Q4 2003
as at 30-09-2003,       

end-Q3 2003
I. Off- balance-sheet contingent liabilities 5 354 093 4 793 776 4 908 587 4 720 450
   1. Granted: 4 739 854 4 296 895 4 374 730 4 153 017
      a) financing  4 035 037 3 655 519 3 786 813 3 525 235
      b) guarantees 704 817 641 376 587 917 627 782
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   2. Received: 614 239 496 881 533 857 567 433
      a) financing  491 150 368 147 377 963 445 865
      b) guarantees 123 089 128 734 155 894 121 568
II. Commitments arising from sale and purchase transactions 66 334 341 76 317 721 41 650 515 53 211 803
III. Other contingent liabilities, of which: 30 082 31 126 47 087 47 087
- assets taken-over -                                  -                                  13 454 13 454
- other liabilities 30 082 31 126 33 633 33 633
T o t a l   o f f - b a l a n c e - s h e e t   i t e m s 71 718 516 81 142 623 46 606 189 57 979 340

CONSOLIDATED PROFIT AND LOSS ACCOUNT
Q4 2004,              

from  01-10-2004       
to 31-12-2004

Q4 2004 end, 
cumulated position,     

from 01-01-2004       
to 31-12-2004

Q4 2003,              
from  01-10-2003       

to 31-12-2003

Q4 2003 end, 
cumulated position,     

from 01-01-2003       
to 31-12-2003

I. Interest income 419 587 1 495 033 341 198 1 422 099
II. Interest expense (198 013) (624 724) (130 676) (593 033)
III. Net interest income (I-II) 221 574 870 309 210 522 829 066
IV. Commission income 195 355 694 816 171 537 641 686
V. Commission expense (41 478) (125 603) (28 017) (109 704)
VI. Net commission income (IV-V) 153 877 569 213 143 520 531 982
VII. Net income from sales of products, goods and materials 19 978 67 681 17 254 51 381
VIII. Costs of sold products, goods and materials  -                                  -                                  -                                  -                                  
IX. Sales costs -                                  -                                  -                                  -                                  
X. Profit (loss) on sales  (VII-VIII-IX) 19 978 67 681 17 254 51 381
XI. Income on sales of shares or interests, other securities and other 
financial instruments with variable yield 748 116 281 1 161 52 403
1. From subsidiaries -                                  55 136 -                                  18 161
2. From joint-ventures -                                  -                                  -                                  -                                  
3. From associates -                                  2 -                                  -                                  
4. From other entities 748 61 143 1 161 34 242
XII. Profit on financial operations (13 585) 9 213 (9 970) 13 567
XIII. Foreign exchange profit 52 432 197 108 54 281 205 404
XIV. Profit on banking operations 435 024 1 829 805 416 768 1 683 803
XV. Other operating income 25 568 63 836 15 632 46 962
XVI. Other operating costs (30 581) (50 658) (41 993) (85 344)
XVII. Bank's operating expenses and management costs (244 442) (943 247) (260 066) (1 021 273)
XVIII. Depreciation/amortisation of tangible and intangible fixed assets (47 459) (202 089) (56 061) (225 433)
XIX. Allocations to provisions and revaluation reserve (80 731) (446 100) (201 299) (731 781)
1. Write-offs to specific provisions and general banking risk provision (82 540) (445 989) (197 849) (723 164)
2. Revaluation of financial assets 1 809 (111) (3 450) (8 617)
XX. Release of provisions and revaluation reserve 82 291 315 064 157 677 589 765

1. Write-backs of specific provisions and general banking risk provision 82 291 314 564 157 677 589 598
2. Revaluation of financial assets -                                  500 -                                  167
XXI. Balance of provisions (XIX - XX) 1 560 (131 036) (43 622) (142 016)
XXII. Profit on operating activity 139 670 566 611 30 658 256 699
XXIII. Profit (loss) on extraordinary operations -                                  -                                  -                                  506
1. Extraordinary gains -                                  -                                  -                                  506
2. Extraordinary losses -                                  -                                  -                                  -                                  
XXIV. Goodwill of subordinated entities written down/written off  -                                  -                                  -                                  -                                  

XXV. Negative goodwill of subordinated entities written down/written off 832 3 325 600 3 165
XXVI. Pre-tax profit (loss) 140 502 569 936 31 258 260 370
XXVII. Corporate income tax (39 398) (113 790) (49 728) (123 476)
1. Current (22 783) (145 138) (24 181) (95 551)
2. Deferred (16 615) 31 348 (25 547) (27 925)

XXVIII. Other taxes and charges decreasing the profit ( increasing the loss) -                                  -                                  -                                  (20)
XXIX. Share in net profits (losses) of subordinated entities accounted for by 
the equity method 3 227 6 122 1 178 270
XXX. Minority (profits) losses (7 608) (17 816) (809) (8 271)
XXXI. Net profit (loss) 96 723 444 452 (18 101) 128 873

Net annualised profit (loss) 444 452 128 873
Average weighted number of ordinary shares 72 960 284 72 960 284
Net earnings (loss) per ordinary share (in PLN) 6,09 1,77
Diluted average number of ordinary shares -                                  -                                  
Diluted profit (loss) per ordinary share (in PLN) -                                  -                                  

MOVEMENTS IN CONSOLIDATED EQUITY
Q4 2004,              

from  01-10-2004       
to 31-12-2004

Q4 2004 end, 
cumulated position,     

from 01-01-2004       
to 31-12-2004

Q4 2003,              
from  01-10-2003       

to 31-12-2003

Q4 2003 end, 
cumulated position,     

from 01-01-2003       
to 31-12-2003
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I. Own funds at the beginning of the period  (OB) 2 866 434 2 542 712 2 586 765 2 515 907
a) changes in the adopted accounting  principles (policy) -                                  -                                  -                                  -                                  
b) correction of fundamental errors -                                  -                                  -                                  -                                  
I.a  Own funds at the beginning of the period (OB) after reconciliation 
with comparable data 2 866 434 2 542 712 2 586 765 2 515 907
1. Share capital at the beginning of the period  729 603 729 603 729 603 729 603
1.1 Movements in the share capital -                                  -                                  -                                  -                                  
a) increase (due to) -                                  -                                  -                                  -                                  
   - issue of shares -                                  -                                  -                                  -                                  
b) decrease (due to) -                                  -                                  -                                  -                                  
   - redemption  -                                  -                                  -                                  -                                  
1.2. Share capital at the end of the period 729 603 729 603 729 603 729 603

2. Due contributions to share capital at the beginning of the period -                                  -                                  -                                  -                                  
2.1.Movements in due contributions to share capital -                                  -                                  -                                  -                                  
a) increase (due to) -                                  -                                  -                                  -                                  
b) decrease (due to) -                                  -                                  -                                  -                                  
2.2. Due contributions to share capital at the end of the period -                                  -                                  -                                  -                                  
3. Own shares at the beginning of the period -                                  -                                  -                                  -                                  
a) increase (due to) -                                  -                                  -                                  -                                  
b) decrease (due to) -                                  -                                  -                                  -                                  
3.1. Own shares at the end of the period -                                  -                                  -                                  -                                  
4. Supplementary capital at the beginning of the period 385 193 381 373 381 373 375 425
4.1. Movements in supplementary capital -                                  3 820 -                                  5 948
a) increase (due to) -                                  3 820 -                                  5 948
- issue of shares over their nominal value -                                  -                                  -                                  -                                  
- profit allocation (statutory) -                                  3 820 -                                  1 258
- profit allocation (in excess of statutory minimum) -                                  -                                  -                                  -                                  
- transfer of capital -                                  -                                  -                                  595
- other -                                  -                                  -                                  4 095
b) decrease (due to) -                                  -                                  -                                  -                                  
- covered loss -                                  -                                  -                                  -                                  
4.2. Supplementary capital at the end of the period 385 193 385 193 381 373 381 373
5. Capital arising from revaluation at the beginning of the period 156 633 159 992 187 171 192 506
5.1 Movements in the capital arising from revaluation 58 821 55 462 (27 179) (32 514)
a) increase (due to) 76 128 149 079 8 846 44 878
- valuation of assets 76 128 149 079 8 846 44 878
b) decrease (due to) (17 307) (93 617) (36 025) (77 392)
- disposal of fixed assets (115) (2 615) (1 133) (3 476)
- valuation of assets (16 339) (90 149) (34 892) (73 916)
- impairment losses (853) (853) -                                  -                                  
5.2.  Capital arising from revaluation at the end of the period 215 454 215 454 159 992 159 992
6.  General banking risk fund at the beginning of the period 499 810 439 810 439 810 339 810
6.1 Movements in the general banking risk fund -                                  60 000 -                                  100 000
a) increase (due to) -                                  60 000 -                                  100 000
- profit allocation  -                                  60 000 -                                  100 000
b) decrease (due to) -                                  -                                  -                                  -                                  
6.2. General banking risk fund at the end of the period 499 810 499 810 439 810 439 810
7.  Other reserve capital at the beginning of the period 756 566 727 366 726 233 598 419
7.1. Movements in other reserve capital 115 29 315 1 133 128 947
a) increase (due to) 115 29 315 1 133 129 542
- disposal of fixed assets 115 2 615 1 133 3 476
- profit allocation -                                  26 700 -                                  126 066
b) decrease (due to) -                                  -                                  -                                  (595)
- amortisation of goodwill -                                  -                                  -                                  -                                  
- transfer to reserve capital -                                  -                                  -                                  (595)
7.2. Other reserve capital at the end of the period 756 681 756 681 727 366 727 366
8. Exchange differences from revaluation of subordinated entities   -                                  -                                  -                                  -                                  
9. Profit (loss) from previous years at the beginning of the period 338 629 104 568 122 575 280 144
9.1. Profit from previous years at the beginning of the period 338 629 104 568 122 575 280 144
a) changes in the adopted accounting  principles (policy) -                                  -                                  -                                  -                                  
b) correction of fundamental errors -                                  -                                  -                                  -                                  
9.2. Profit from previous years at the beginning of the period after 
reconciliation with comparable data 338 629 104 568 122 575 280 144
9.3. Change in profit from previous years (145) (113 813) 94 (304 449)
a) increase (due to) -                                  22 173 94 8 860
- allocation of profit from previous years -                                  -                                  -                                  -                                  
- transfer from loss of previous years -                                  21 974 -                                  -                                  
- allocation of profit from previous years -                                  -                                  -                                  -                                  
- other -                                  199 94 8 860
b) decrease (due to) (145) (135 986) -                                  (313 309)
- allocation to reserve capital -                                  (26 700) -                                  (126 066)
- allocation to general risk fund -                                  (60 000) -                                  (100 000)
- transfer to supplementary capital -                                  (3 820) -                                  (1 258)
- allocation to dividend -                                  (23 347) -                                  (53 991)
- transfer from loss of previous years -                                  (21 974) -                                  -                                  
- valuation of assets (145) (145) -                                  (31 994)
9.4. Profit from previous years at the end of the period 338 484 (9 245) 122 669 (24 305)
9.5. Loss from previous years at the beginning of the period -                                  -                                  -                                  -                                  
a) changes in the adopted accounting  principles (policy) -                                  -                                  -                                  -                                  
b) correction of fundamental errors -                                  -                                  -                                  -                                  
9.6. Loss from previous years at the beginning of the period after 
reconciliation with comparable data -                                  -                                  -                                  -                                  
9.7. Change in loss from previous years -                                  -                                  -                                  -                                  
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a) increase (due to) -                                  -                                  -                                  -                                  
- losses from previous years carried forward to be covered -                                  -                                  -                                  -                                  
b) decrease (due to) -                                  -                                  -                                  -                                  
9.8. Loss from previous years at the end of the period -                                  -                                  -                                  -                                  

9.9. Retained profit / loss from previous years at the end of the period 338 484 (9 245) 122 669 (24 305)
10. Net profit 96 723 444 452 (18 101) 128 873
a) net profit 96 723 444 452 (18 101) 128 873
b) net loss -                                  -                                  -                                  -                                  
II. Own funds (CB) at the end of the period 3 021 948 3 021 948 2 542 712 2 542 712
III. Own funds after proposed profit allocation (loss cover) 2 844 655 2 844 655 2 519 365 2 519 365

CONSOLIDATED CASH FLOW STATEMENT
Q4 2004,              

from  01-10-2004       
to 31-12-2004

Q4 2004 end, 
cumulated position,     

from 01-01-2004       
to 31-12-2004

Q4 2003,              
from  01-10-2003       

to 31-12-2003

Q4 2003 end, 
cumulated position,     

from 01-01-2003       
to 31-12-2003

A. Net cash flow from operating activities
indirect method
I. Net profit (loss) 96 723 444 452 (18 101) 128 873
II. Total adjustments: 473 214 (1 185 448) 22 826 (535 814)
1. Profits  (losses) of minorities  7 608 17 816 809 8 271
2. Share in net profits (losses) of subordinated entities accounted for by the 
equity method (3 228) (6 122) (1 177) (270)
3. Amortisation, of which: 49 725 199 575 83 145 247 845
- goodwill and negative goodwill of subordinated entities written down (832) (3 325) (600) (3 165)
4. Gains (losses) on exchange differences (1 703) (12 212) 2 770 14 580
5. Interest and dividends 30 430 23 796 11 205 2 845
6. (Profit) loss from investing activities (244) (63 536) 11 034 (300)
7. Change in provisions (15 425) (19 357) 2 216 (695)
8. Change in stocks -                                  -                                  -                                  -                                  
9. Change in debt securities (132 399) (550 588) 940 681 (174 788)
10. Change in the balance of loans and advances to financial sector 25 721 (1 850 074) 352 886 1 280 796
11. Change in the balance of loans and advances to non-financial and public 
sectors non-financial and public sector 293 413 49 829 (206 389) (1 268 741)
12. Change in receivables arising from securities purchased under reverse 
repo  agreements 8 658 (19 891) 1 117 32 188
13. Change in shares, other debt securities and other financial assets (442 894) (739 928) 19 320 57 518
14. Change in the balance of deposits from financial sector (1 186 971) (693 253) (775 853) (940 411)

15. Change in the balance of deposits from non-financial and public sector 928 149 1 352 840 275 646 374 484
16. Change in liabilities arising  from securities sold under repurchase 
agreements 732 690 732 690 (346 103) (20 004)
17. Change in liabilities arising from securities 37 581 30 221 (2 147) 149 419
18. Change in other liabilities 181 325 455 771 (265 009) (191 150)
19. Change in prepayments 11 938 14 652 (41 467) (31 067)
20. Change in deferred and suspended income (50 081) (104 836) (45 829) (77 353)
21. Other adjustments (1 079) (2 841) 5 971 1 019

III. Net cash flow from operating activities (I +/- II) - indirect method 569 937 (740 996) 4 725 (406 941)
B. Cash flow from investing activities 
I. Inflows 113 322 369 863 65 791 687 117
1. Sale of shares or interests in subsidiaries -                                  68 000 -                                  19 268
2. Sale of shares or interests in joint-ventures -                                  -                                  -                                  -                                  
3. Sale of shares or interests in associates -                                  -                                  -                                  -                                  
4. Sale of shares or interests in other entities, other securities and other 
financial assets 106 228 211 696 54 290 623 369
5. Sale of intangible and tangible fixed assets 3 578 32 569 9 521 12 337
6. Sale of  investments in real estate and intangible assets  -                                  -                                  -                                  -                                  
7. Proceeds from other investments 3 516 57 598 1 980 32 143
II. Outflows (34 362) (243 513) (39 144) (886 090)
1. Purchase of shares or interests in subsidiaries -                                  -                                  (150) (150)
2. Purchase of shares or interests in joint-ventures -                                  -                                  -                                  -                                  
3. Purchase of shares or interests in associates -                                  -                                  -                                  -                                  
4. Purchase of shares or interests in other entities, other securities and other 
financial assets -                                  (174 095) (18 205) (783 594)
5. Purchase of intangible and tangible fixed assets (34 037) (67 639) (20 511) (98 127)
6. Investments in real estate and intangible assets -                                  -                                  -                                  -                                  
7. Other investments (325) (1 779) (278) (4 219)
III Net cash flow from investing activities  (I - II) 78 960 126 350 26 647 (198 973)
C. Cash flow from financing activities 
I. Inflows 104 772 602 313 214 861 453 721
1. Drawing of long-term loans from other banks 53 964 259 943 88 955 174 622

2. Drawing of long-term loans from financial institutions other than banks -                                  -                                  -                                  14 470
3. Issue of debt securities 50 283 339 577 117 804 256 527
4. Increase in subordinated liabilities -                                  -                                  -                                  -                                  
5. Net inflows from issue of own shares and capital contributions -                                  -                                  -                                  -                                  
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6. Other financial proceeds 525 2 793 8 102 8 102
II. Outflows 23 098 (139 213) (11 705) (297 166)
1. Repayment of long-term loans to banks 30 746 (50 223) -                                  (188 204)

2. Repayment of long-term loans to financial institutions other than banks -                                  (12 930) -                                  (16 671)
3. Redemption of debt securities -                                  -                                  -                                  -                                  
4. Due to other financial liabilities -                                  -                                  -                                  -                                  
5. Repayment of amounts due under finance leases -                                  -                                  -                                  -                                  
6. Decrease in subordinated liabilities -                                  -                                  -                                  -                                  
7. Dividends and other payments to shareholders -                                  (25 999) -                                  (55 723)
8. Dividends and other payments to minority shareholders -                                  -                                  -                                  -                                  
9. Profit disbursement-related outflows other than profit allocation to 
shareholders -                                  -                                  -                                  -                                  
10. Purchase of own shares -                                  -                                  -                                  -                                  
11. Other financing outflows (7 648) (50 061) (11 705) (36 568)
III. Net cash flow from financing activities (I - II) 127 870 463 100 203 156 156 555
D. Total net cash flow (A.III +/- B.III +/- C.III) 776 767 (151 546) 234 528 (449 359)
E. Change in the cash balance, of which: 776 767 (151 546) 234 528 (449 359)
- change in the balance of exchange differences  -                                  -                                  -                                  
F. Cash at the beginning of the accounting period 454 724 1 383 037 1 148 509 1 832 396
G. Cash at the end of the accounting period (F+/- D), of which: 1 231 491 1 231 491 1 383 037 1 383 037
- limited transferability -                                  -                                  -                                  -                                  

BALANCE SHEET
as at 31-12-2004,       

end-Q4 2004
as at 30-09-2004,       

end-Q3 2004
as at 31-12-2003,       

end-Q4 2003
as at 30-09-2003,       

end-Q3 2003
ASSETS
I. Cash and balances with the central bank 1 200 143 414 740 1 161 481 549 269
II. Debt securities eligible for rediscounting with the central bank -                                  -                                  -                                  -                                  
III. Loans and advances to financial sector 3 448 903 3 484 148 1 570 597 2 362 581
1. Current 495 943 1 247 239 209 059 607 121
2. Term 2 952 960 2 236 909 1 361 538 1 755 460
IV. Loans and advances to non-financial sector 11 760 054 12 123 911 11 969 910 11 929 548
1. Current 1 428 947 1 713 448 1 419 649 1 532 946
2. Term 10 331 107 10 410 463 10 550 261 10 396 602
V. Loans and advances to public sector 466 045 440 314 568 291 541 828
1. Current 688 5 054 26 350 52 284
2. Term 465 357 435 260 541 941 489 544
VI. Reverse repo transactions 25 697 34 355 5 806 6 923
VII. Debt securities 6 656 163 6 610 720 6 121 343 7 144 279
VIII. Shares or interests in subsidiaries 280 309 256 735 185 059 200 278
IX. Shares or interests in joint-ventures -                                  -                                  -                                  -                                  
X. Shares or interests in associates 57 719 55 373 54 322 53 820
XI. Shares or interests in other entities 251 393 251 309 255 124 260 052
XII. Other securities and other financial assets 884 823 456 201 156 715 179 458
XIII. Intangible assets, of which: 231 872 240 528 292 594 311 722
- goodwill 1 207 1 567 2 651 3 012
XIV. Tangible fixed assets 585 734 594 514 680 670 744 273
XV. Other assets 176 886 189 778 217 585 124 336
1. Assets taken-over  -  for sale 317 366 474 418
2. Other 176 569 189 412 217 111 123 918
XVI. Prepayments 459 791 415 837 282 133 411 936
1. Deferred tax assets 442 188 392 307 266 792 393 345
2. Other prepayments 17 603 23 530 15 341 18 591
T o t a l   A s s e t s 26 485 532 25 568 463 23 521 630 24 820 303
LIABILITIES
I. Deposits from the central bank -                                  -                                  -                                  -                                  
II. Deposits from financial sector 1 584 498 2 597 231 1 540 718 2 316 601
1. Current 548 295 568 987 638 296 967 785
2. Term 1 036 203 2 028 244 902 422 1 348 816
III. Deposits from non-financial sector 17 592 743 16 528 005 16 480 777 16 124 530
1. Saving accounts -                                  -                                  -                                  -                                  
1. Current -                                  -                                  -                                  -                                  
2. Term -                                  -                                  -                                  -                                  
2. Other 17 592 743 16 528 005 16 480 777 16 124 530
1. Current 5 751 008 5 287 174 5 612 349 4 827 706
2. Term 11 841 735 11 240 831 10 868 428 11 296 824
IV. Deposits from public sector 1 146 231 1 358 343 1 065 538 1 148 195
1. Current 875 702 772 882 775 783 731 401
2. Term 270 529 585 461 289 755 416 794
V. Repo transactions  732 690 -                                  -                                  346 103
VI. Debt securities in issue 559 136 546 150 531 242 533 389
1. Short-term -                                  -                                  -                                  533 389
2. Long-term 559 136 546 150 531 242 -                                  
VII. Other liabilities relating to financial instruments 821 342 475 738 259 407 328 228
VIII. Special funds and other liabilities 276 549 465 987 398 008 524 304
IX. Accrued and suspended income and expenses  382 346 432 573 473 648 565 579
1. Cost accruals 134 590 136 032 121 764 154 749

PLN K

Securities and Stock Exchange Commission 6



SAB-4QSr-2004 ang.xls
2. Negative goodwill -                                  -                                  -                                  -                                  
3. Other deferred and suspended income 247 756 296 541 351 884 410 830
X. Provisions 378 172 311 960 238 593 353 025
1. Provisions due to deferred tax 290 386 206 599 128 863 245 349
2. Other provisions 87 786 105 361 109 730 107 676
a) short-term -                                  -                                  -                                  -                                  
b) long-term 87 786 105 361 109 730 107 676
XI. Subordinated liabilities -                                  -                                  -                                  -                                  
XII. Share capital 729 603 729 603 729 603 729 603
XIII. Declared but not contributed payments to share capital (negative 
value) -                                  -                                  -                                  -                                  
XIV. Own shares (negative value) -                                  -                                  -                                  -                                  
XV. Supplementary capital 373 371 373 371 373 371 373 371
XVI. Reserve capital from revaluation of fixed assets 213 993 155 153 158 461 185 539
XVII. Other reserve capital 1 251 532 1 251 417 1 177 287 1 176 154
XVIII. Profit (loss) from previous years -                                  -                                  (21 974) (21 974)
XIX. Net profit (loss) 443 326 342 932 116 951 137 656
T o t a l   L i a b i l i t i e s 26 485 532 25 568 463 23 521 630 24 820 303

Solvency Ratio 12,46 12,46 11,77 11,02
Net book value 3 011 825 2 852 476 2 533 699 2 580 349
Number of shares 72 960 284 72 960 284 72 960 284 72 960 284
Net book value per share 41,28 39,10 34,73 35,37
Diluted number of shares -                                  -                                  -                                  -                                  
Diluted net book value per share -                                  -                                  -                                  -                                  

OFF-BALANCE-SHEET ITEMS
as at 31-12-2004,       

end-Q4 2004
as at 30-09-2004,       

end-Q3 2004
as at 31-12-2003,       

end-Q4 2003
as at 30-09-2003,       

end-Q3 2003
I. Off-balance-sheet contingent liabilities 6 542 994 5 141 259 4 881 498 4 720 450
   1. Granted: 6 060 051 4 738 697 4 377 641 4 153 017
      a) financing 5 293 789 4 024 046 3 786 813 3 525 235
      b) guarantees 766 262 714 651 590 828 627 782
   2. Received: 482 943 402 562 503 857 567 433
      a) financing 362 807 273 828 347 963 445 865
      b) guarantees 120 136 128 734 155 894 121 568
II.  Commitments arising from sale and purchase transactions 66 402 684 76 317 619 41 650 063 53 211 505
III. Other liabilities, of which: 30 021 31 065 47 087 47 087
- assets taken-over -                                  -                                  13 454 13 454
- other liabilities 30 021 31 065 33 633 33 633
T o t a l  o f f-b a l a n c e-s h e e t  i t e m s 72 975 699 81 489 943 46 578 648 57 979 042

PROFIT AND LOSS ACCOUNT
Q4 2004,              

from  01-10-2004       
to 31-12-2004

Q4 2004 end, 
cumulated position,     

from 01-01-2004       
to 31-12-2004

Q4 2003,              
from  01-10-2003       

to 31-12-2003

Q4 2003 end, 
cumulated position,     

from 01-01-2003       
to 31-12-2003

I. Interest income 387 464 1 387 715 326 611 1 357 778
II. Interest expense (187 409) (588 043) (131 239) (580 548)
III. Net interest income (I-II) 200 055 799 672 195 372 777 230
IV. Commission income 173 614 636 382 153 136 596 955
V. Commission expense (33 747) (104 882) (21 873) (93 220)
VI. Net commission income (IV-V) 139 867 531 500 131 263 503 735
VII. Income from sale of shares, other debt securities and other 
financial instruments with variable yield 24 115 345 1 071 51 530
1. From subsidiaries -                                  54 924 -                                  17 378
2. From joint-ventures -                                  -                                  -                                  -                                  
3. From associates -                                  2 -                                  -                                  
4. From other entities 24 60 419 1 071 34 152
VIII. Profit on financial operations (18 015) (2 085) (10 671) 11 356
IX.  Foreign exchange profit 51 694 194 236 53 958 204 105
X. Profit on banking operations 373 625 1 638 668 370 993 1 547 956
XI. Other operating income 21 501 52 168 17 395 42 870
XII. Other operating costs (24 799) (41 909) (40 498) (80 524)
XIII. Bank's operating costs (224 706) (874 193) (239 350) (958 103)
XIV. Depreciation and amortisation (45 821) (193 403) (53 031) (216 778)
XV.  Allocations to provisions and revaluation reserve (75 281) (416 444) (191 494) (680 171)
1. Write-offs to specific provisions and general banking risk provisions (77 090) (416 333) (188 044) (671 554)
2. Revaluation of financial assets 1 809 (111) (3 450) (8 617)
XVI. Release of provisions and revaluation reserve 77 323 290 737 151 299 553 531

1. Write-backs of specific provisions and general banking risk provisions 77 323 290 237 151 299 553 364
2. Revaluation of financial assets -                                  500 -                                  167
XVII.  Balance of provisions and revaluation (XV- XVI) 2 042 (125 707) (40 195) (126 640)
XVIII. Profit on operating activity 101 842 455 624 15 314 208 781
XIX. Profit (loss) on extraordinary items -                                  -                                  -                                  506
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1. Extraordinary gains -                                  -                                  -                                  506
2. Extraordinary losses -                                  -                                  -                                  -                                  
XX.  Pre-tax profit (loss) 101 842 455 624 15 314 209 287
XXI. Corporate income tax (33 177) (92 499) (46 912) (113 016)
1. Current (13 286) (120 198) (19 408) (76 467)
2. Deferred (19 891) 27 699 (27 504) (36 549)
XXII. Other charges -                                  -                                  -                                  -                                  
XXIII. Share in net profits (losses) of subsidiaries and associates accounted 
for by the equity method 31 729 80 201 10 893 20 680
XXVI.  Net profit (loss) 100 394 443 326 (20 705) 116 951

Net annualised profit (loss) 443 326 116 951
Average weighted number of ordinary shares 72 960 284 72 960 284
Net earnings (loss) per ordinary share (in PLN) 6,08 1,60
Diluted average number of ordinary shares -                                  -                                  
Diluted profit (loss) per ordinary share (in PLN) -                                  -                                  

MOVEMENTS IN EQUITY
Q4 2004,              

from  01-10-2004       
to 31-12-2004

Q4 2004 end, 
cumulated position,     

from 01-01-2004       
to 31-12-2004

Q4 2003,              
from  01-10-2003       

to 31-12-2003

Q4 2003 end, 
cumulated position,     

from 01-01-2003       
to 31-12-2003

I.  Own funds at the beginning of the period  (OB) 2 852 476 2 533 699 2 580 349 2 523 771
a) changes in the adopted accounting  principles (policy) -                                  -                                  -                                  -                                  
b) correction of fundamental errors -                                  -                                  -                                  -                                  
I.a  Own funds at the beginning of the period (OB) after reconciliation 
with comparable data 2 852 476 2 533 699 2 580 349 2 523 771
1. Share capital at the beginning of period  729 603 729 603 729 603 729 603
1.1 Movements in the share capital -                                  -                                  -                                  -                                  
a) increase (due to) -                                  -                                  -                                  -                                  
   - issue of shares -                                  -                                  -                                  -                                  
b) decrease (due to) -                                  -                                  -                                  -                                  
   - redemption  -                                  -                                  -                                  -                                  
1.2. Share capital at the end of the period 729 603 729 603 729 603 729 603

2. Due contributions to share capital at the beginning of the period -                                  -                                  -                                  -                                  
2.1.Movements in due contributions to share capital -                                  -                                  -                                  -                                  
a) increase (due to) -                                  -                                  -                                  -                                  
b) decrease (due to) -                                  -                                  -                                  -                                  
2.2. Due contributions to share capital at the end of the period -                                  -                                  -                                  -                                  
3. Own shares at the beginning of the period -                                  -                                  -                                  -                                  
a) increase (due to) -                                  -                                  -                                  -                                  
b) decrease (due to) -                                  -                                  -                                  -                                  
3.1. Own shares at the end of the period -                                  -                                  -                                  -                                  
4. Supplementary capital at the beginning of the period 373 371 373 371 373 371 373 371
4.1. Movements in supplementary capital -                                  -                                  -                                  -                                  
a) increase (due to) -                                  -                                  -                                  -                                  
- issue of shares over their nominal value -                                  -                                  -                                  -                                  
- profit allocation (statutory) -                                  -                                  -                                  -                                  
- profit allocation (in excess of statutory minimum) -                                  -                                  -                                  -                                  
b) decrease (due to) -                                  -                                  -                                  -                                  
- covered loss -                                  -                                  -                                  -                                  
4.2. Supplementary capital at the end of the period 373 371 373 371 373 371 373 371
5. Capital arising from revaluation at the beginning of the period 155 153 158 461 185 539 192 387
5.1 Movements in the capital arising from revaluation 58 840 55 532 (27 078) (33 926)
a) increase (due to) 75 837 148 796 8 763 43 377
 - valuation of assets 75 837 148 796 8 763 43 377
b) decrease (due to) (16 997) (93 264) (35 841) (77 303)
- disposal of fixed assets (115) (2 615) (1 132) (3 475)
 - valuation of assets (16 029) (89 796) (34 709) (73 828)
 - impairment losses (853) (853) -                                  -                                  
5.2.  Capital arising from revaluation at the end of the period 213 993 213 993 158 461 158 461
6.  General banking risk fund at the beginning of the period 499 810 439 810 439 810 339 810
6.1 Movements in  the general banking risk fund -                                  60 000 -                                  100 000
a) increase (due to) -                                  60 000 -                                  100 000
- profit allocation  -                                  60 000 -                                  100 000
b) decrease (due to) -                                  -                                  -                                  -                                  
6.2. General banking risk fund at the end of the period 499 810 499 810 439 810 439 810
7.  Other reserve capital at the beginning of the period 751 607 737 477 736 344 617 635
7.1. Movements in other reserve capital 115 14 245 1 133 119 842
a) increase (due to) 115 14 245 1 133 119 842
- profit allocation to reserve capital -                                  11 630 -                                  116 366
- disposal of fixed assets 115 2 615 1 133 3 476
b) decrease (due to) -                                  -                                  -                                  -                                  
7.2. Other reserve capital at the end of the period 751 722 751 722 737 477 737 477
8. Exchange differences from revaluation of subordinated entities   -                                  -                                  -                                  -                                  
9. Profit (loss) from previous years at the beginning of the period 342 932 94 977 115 682 270 965
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9.1. Profit from previous years at the beginning of the period 342 932 94 977 115 682 270 965
a) changes in the adopted accounting  principles (policy) -                                  -                                  -                                  -                                  
b) correction of fundamental errors -                                  -                                  -                                  -                                  
9.2. Profit from previous years at the beginning of the period after 
reconciliation with comparable data 342 932 94 977 115 682 270 965
9.3. Change in profit from previous years -                                  (94 977) -                                  (292 939)
a) increase (due to) -                                  21 974 -                                  8 352
- profit allocation  -                                  -                                  -                                  -                                  
 - valuation of assets -                                  -                                  -                                  8 352
- transfer from loss of previous years -                                  21 974 -                                  -                                  
b) decrease (due to) -                                  (116 951) -                                  (301 291)
- profit allocation to reserve capital -                                  (11 630) -                                  (116 366)
- allocation to general risk fund -                                  (60 000) -                                  (100 000)
- allocation to dividend -                                  (23 347) -                                  (53 991)
 - valuation of assets -                                  -                                  -                                  (30 934)
- transfer from loss of previous years -                                  (21 974) -                                  -                                  
9.4. Profit from previous years at the end of the period 342 932 -                                  115 682 (21 974)
9.5. Loss from previous years at the beginning of the period -                                  -                                  -                                  -                                  
a) changes in the adopted accounting  principles (policy) -                                  -                                  -                                  -                                  
b) correction of fundamental errors -                                  -                                  -                                  -                                  
9.6. Loss from previous years at the beginning of the period after 
reconciliation with comparable data -                                  -                                  -                                  -                                  
9.7. Change in loss from previous years -                                  -                                  -                                  -                                  
a) increase (due to) -                                  -                                  -                                  -                                  
- losses from previous years carried forward to be covered -                                  -                                  -                                  -                                  
b) decrease (due to) -                                  -                                  -                                  -                                  
9.8. Loss from previous years at the end of the period -                                  -                                  -                                  -                                  

9.9. Retained profit / loss from previous years at the end of the period 342 932 -                                  115 682 (21 974)
10. Net profit 100 394 443 326 (20 705) 116 951
a) net profit 100 394 443 326 (20 705) 116 951
b) net loss -                                  -                                  -                                  -                                  
II. Own funds (CB) at the end of the period 3 011 825 3 011 825 2 533 699 2 533 699
III Own funds after proposed profit allocation 2 834 532 2 834 532 2 510 352 2 510 352

CASH FLOW STATEMENT
Q4 2004,              

from  01-10-2004       
to 31-12-2004

Q4 2004 end, 
cumulated position,     

from 01-01-2004       
to 31-12-2004

Q4 2003,              
from  01-10-2003       

to 31-12-2003

Q4 2003 end, 
cumulated position,     

from 01-01-2003       
to 31-12-2003

A. Net cash flow from operating activities
indirect method
I. Net profit (loss) 100 394 443 326 (20 705) 116 951
II. Total adjustments: 596 932 (622 299) 195 218 (351 199)
1. Share in profits of entities accounted for by the equity method (31 729) (80 201) (10 893) (20 680)
2. Depreciation 48 918 194 214 80 715 242 355
3.  (Profits) losses on exchange differences -                                                                   -                                      -                                     -  
4.  Interest and dividends 13 086 (30 090) 4 456 (22 653)
5. (Profit) loss from investing activity (291) (63 558) 11 013 6 538
6. Change in provisions (17 575) (21 944) 2 054 (864)
7. Change in debt securities (90 011) (529 060) 935 092 (170 402)
8. Change in the balance of loans and advances to financial sector 22 587 (2 064 336) 414 126 1 291 395
9. Change in the balance of loans and advances to non-financial and public 
sector 338 126 312 102 (66 825) (901 467)
10. Change in receivables arising from purchase of securities under reverse 
repo agreements 8 658 (19 891) 1 117 31 194
11. Change in shares, other debt securities and other financial assets (428 622) (713 108) 22 744 69 246
12. Change in the balance of deposits from financial sector (1 011 778) 84 934 (775 883) (947 363)

13. Change in the balance of deposits from non-financial and public sector 852 626 1 192 659 273 590 280 209
14. Change in liabilities arising from sale of securities under repo 
agreements 732 690 732 690 (346 103) (20 004)
15. Change in liabilities relating to securities 12 986 27 894 (2 147) 149 419
16. Change in other liabilities 192 846 453 121 (267 350) (230 416)
17. Change in prepayments  4 485 10 564 (43 973) (33 927)
18. Change in the balance of deferred and suspended income (48 785) (104 128) (44 708) (77 281)
19. Other adjustments (1 285) (4 161) 8 193 3 502

III. Net cash flow from operating activities (I +/- II) - indirect method 697 326 (178 973) 174 513 (234 248)

I. Inflows 112 198 377 915 81 229 711 794
1. Sale of shares or interests in subsidiaries -                                  69 320 25 000 57 629
2. Sale of shares or interest in joint-ventures -                                  -                                  -                                  -                                  
3. Sale of shares or interests in associates -                                  -                                  -                                  -                                  

4. Sale of shares in other entities, other securities and other financial assets 106 228 211 696 44 923 609 882
5. Sale of intangible and fixed assets 2 454 30 882 9 326 12 216
6. Sale of investment in real estate and intangible assets -                                  -                                  -                                  -                                  
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7. Other investment proceeds 3 516 66 017 1 980 32 067
II. Outflows (34 499) (280 484) (17 838) (870 035)
1. Purchase of shares in subsidiaries (2 000) (44 000) (150) (17 594)
2. Purchase of shares in joint-ventures -                                  -                                  -                                  -                                  
3. Purchase of shares in associates -                                  -                                  -                                  -                                  
4. Purchase of shares in other entities, other securities and other financial 
assets -                                  (174 095) (549) (765 938)
5. Purchase of intangible and tangible fixed assets (32 174) (60 610) (16 861) (85 292)
6. Investments in real estate and intangible assets -                                  -                                  -                                        -                                  
7. Other investment outflows (325) (1 779) (278) (1 211)
III Net cash flow from investing activities  (I - II) 77 699 97 431 63 391 (158 241)

I. Inflows -                                  -                                  -                                  14 470
1. Drawings of  long-term loans with banks -                                  -                                  -                                  -                                  

2. Drawings of long-term loans with financial institutions other than  banks -                                  -                                  -                                  14 470
3. Issue of debt securities -                                  -                                  -                                  -                                  
4. Increase in subordinated liabilities -                                  -                                  -                                  -                                  
5. Net inflows from issue of own shares and capital contributions -                                  -                                  -                                  -                                  
6. Other financial proceeds -                                  -                                  -                                  -                                  
II. Outflows (2 280) (65 826) (3 550) (77 772)
1. Repayment of long-term loans from banks (955) (24 247) -                                  -                                  

2. Repayment of long-term loans from financial institutions other than banks -                                  (12 930) -                                  (16 671)

3. Repurchase of bonds and other securities from other financial institutions -                                  -                                  -                                  -                                  
4. Due to other financial liabilities -                                  -                                  -                                  -                                  
5. Payments due to finance leases -                                  -                                  -                                  -                                  
6. Decrease in subordinated liabilities -                                  -                                  -                                  -                                  
7. Dividends and other payments to shareholders -                                  (23 347) -                                  (53 991)
8. Profit disbursement-related outflows other than profit allocation to 
shareholders -                                  -                                  -                                  -                                  
9. Purchase of own shares -                                  -                                  -                                  -                                  
10. Other financing outflows (1 325) (5 302) (3 550) (7 110)
III. Net cash flow from financing activities  (I - II) (2 280) (65 826) (3 550) (63 302)
D. Total net cash flow (A.III +/- B.III +/- C.III) 772 745 (147 368) 234 354 (455 791)
E. Change in the balance of cash, of which: 772 745 (147 368) 234 354 (455 791)
- balances of exchange differences -                                  -                                  -                                  
F. Cash at the beginning of the accounting period 446 521 1 366 634 1 132 280 1 822 425
G. Cash at the end of the accounting period (F+/- D) 1 219 266 1 219 266 1 366 634 1 366 634
- limited transferability -                                  -                                  -                                  -                                  

SIGNATURES OF PERSONS REPRESENTING THE ENTITY

C. Cash flow from financing activities

DATE NAME POSITION SIGNATURE
16-02-2005 James Murphy Member of the Management Board
16-02-2005 Wanda Rogowska Financial Accounting Director
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ADDITIONAL INFORMATION TO EXTENDED CONSOLIDATED QUARTERLY 
REPORT OF BANK ZACHODNI WBK SA 

FOR Q4 2004 – SAB-QSr IV/2004 
 

 

BANK ZACHODNI WBK GROUP 4Q 2004  PERFORMANCE COMMENTARY 
 

I. INFORMATION ABOUT OPERATIONS OF BANK ZACHODNI WBK GROUP  
 
 

1. Financial Performance in  2004 as compared to 2003 
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Excellent financial performance in 2004 against 2003:    

• With PBT for 2004 more than twice higher (PLN 570m;
+118.9%) y-o-y, PAT more than tripled (PLN 444.5m;
+244.8%)  

• Robust growth in total fee & commission income (+9.2%) 
• Sound increase in net interest income  (+5%) 
• High income from equity investments  (+121.9%) 
• Benefits of efficient cost management   (-10.2%)  
• Lower provisioning charge (-7.7%) 
• Lower effective tax rate ( 20% vs. 47.4% in 2003)  
 
 

 
Positive developments in business:     

 

• Substantial increase in customer deposit balances (+7.6%) 
• Good growth in strategic loan portfolios (after provisions):

cash loans, lease rentals, mortgage loans, credit cards loans  
• Consistently improving asset quality (NPL ratio decreased

from 11.9% to  8.5% at end-2004) 
• A number of new products & services delivered      
• Segmentation & CRM solutions implemented across the

branch network      
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reflecting sound core business foundations of Bank Zachodni WBK Group (BZWBK Group). The main components 

 

egic loan books (personal mortgage loans, finance leases and credit 
cards).  

•      
 

- Fee & commission income (net) of PLN 569.2m was 7% up on 2003, reflecting higher BZWBK 

lending, credit cards, insurance, etc. The 2004 result was also driven by well-developing 

 
- 

stwo Funduszy Inwestycyjnych S.A. (BZ WBK AIB 
IB Fund Management Sp. z o.o. increased by 31.7% to 

 
• Income on 

interest rate  profits from F/X. F/X swap income which in 
2003 wa  reported as income on financial operations has been classified as F/X profit since 1Q 2004. For 

 
• 

ercial Union Group (PLN 52.8m) and the profit on the disposal 
of CardPoint S.A. (PLN 54.9m). The comparative figure for 2003 includes lower dividends from the same 

� Tota

of total income in 2004 were as follows:        

• Net interest income was PLN 870.3m and 5% up due to the upturn in market interest rates and the resulting 
growth in income from the expanding strat

 
Total fee & commission income (net) was PLN 636.9m and higher by 9.2% compared with 2003. It included:   

revenues from international payments, e-banking, account maintenance, ARKA distribution, 

brokerage and factoring business of the Bank's subsidiaries. BZWBK Brokerage House reported a 
growth of 52% in fee and commission income whereas BZWBK Faktor showed a 725% increase 
(the company started operations in June 2003). Analysing on a quarterly basis, fee & commission 
income reached a record high level of 153.9m in Q4 2004. This performance was largely 
impacted by credit fees from cash loans delivered for the purchase of the public issue PKO BP 
shares and brokerage fees boosted by an exceptionally high turnover of BZWBK Brokerage 
House in the shares market in Q4 2004.      

Profit on sales which discloses asset management fee income generated by BZ WBK AIB Asset 
Management S.A., BZ WBK AIB Towarzy
Investment Fund Corporation) and WBK A
PLN 67.7m due to strong mutual fund sales (91.2% asset growth on 2003) and increasing 
customers' interest in asset management portfolios.  

FX and financial operations totalled PLN 206.3m and decreased by 5.8% driven by reduced 
trading activity (securities and swaps), offset by high

s
comparison purposes, the 2003 figure for F/X profit has been restated upwards by PLN 60.7m, originally 
included in income on financial operations. 

Income from equity investments was PLN 116.3m and up by PLN 63.9m on 2003. The 2004 result was 
boosted by the dividends received from Comm

insurance group (PLN 23.1m) and profit earned on the disposal of BZWBK shareholding in a subsidiary 
undertaking, i.e. Polsoft S.A. (PLN 17.4m).    
 
l costs amounted to PLN 1,196.0 m and were lower by 10.2% y-o-y, of which:            

 
• and administration costs declined by 7.6% to PLN 943.2m. Staff-related costs of PLN 520.5m went 

BK efforts to adjust the 
branches to the business potential of local markets and solutions implemented by the Segmentation & CRM 

 
• 

 Other operating costs amounted to PLN 50.7 m and were 40.6% lower as a result of high branch & HO  
 this line. Adjusting for this 

amount, other operating costs were comparable y-o-y.    
 
� Provisioning charge to the Profit & Loss account was PLN 131m and down on the 2003 figure by 7.7%. A  

decrease in provisioning related to the improving quality of the Group’s assets was offset by a few large corporate 

Staff 
down by 3.7% y-o-y due to the staff rationalisation process carried out as part of BZW

Programme. Over the same period, non-staff costs decreased by 12.1% to PLN 422.7m driven by lower costs of 
IT system maintenance, telecommunications, security, building maintenance, payments settlement, etc. The 
above-mentioned savings result from more cost-efficient processes and procedures, careful selection of service 
and product deliverers, renegotiation of agreements and rates, etc.   

Depreciation totalled PLN 202.1m and decreased by 10.3% compared to 2003.     
 

•

2 

restructuring costs expensed in 2003, of which PLN 33.1m were disclosed under



cases. As announced in the quarterly report for Q3 2004, in 4Q 2004 the Bank finalised a review of its general risk 
ision and wrote back PLN 20m on the premise that there were insufficient grounds for keeping  the respective 
ision at its previous level.     

prov
prov

 

 book ("standard" and "watch") showed a 3.7% growth. Despite overall stagnancy 
in total lending, particular strategic loans (after provisions) were on the rise, including cash loans (42.5%), 

).  
 

 
� ustomer-based financial resources, including deposits from non-financial and public sectors, and bonds issued by 

 
year
Inwe

 

 As at December 31, 2004 the BZWBK distribution network comprised 387 branches and 578 ATMs.  

� ly implemented across the branch network. The 
olutions in place make the Bank’s offer, sales techniques and customer service standards better fitted to the 

ss potential of particular customer segments.   
 

 by 32.1k to 
578.1k. In autumn the Bank introduced further services enhancing the functionality of the Bank’s offer for 

is a new method of making payments via the 
Internet whereby the account of a shop or another institution is directly credited with funds from the customer’s 

 
� 

 

 
 On 30 December 2004, BZWBK signed four credit agreements with its subsidiaries.  An agreement with BZ WBK 

Inwestycje Sp. z o.o. regards an investment loan of PLN 390m to be paid off until 9 December 2008. The funds 

 
� The quality of BZWBK Group loan book has been constantly improving along with better economic climate, 

modified credit deliverance procedures and efficient credit risk management. As at end-December  2004, “sub-
standard”, “doubtful” and “loss” receivables (excluding interest) from the non-financial and public sector accounted 
for 8.5% of the gross portfolio with the loan loss coverage ratio at 51.3%. A year before, the respective ratios were 
recorded at 11.9% and 41.4%.  

 
� As at 31 December 2004, total assets of BZWBK Group amounted to PLN 27.6bn and were up by 14.2%  on end-

December 2003.  

• Amounts due from the non-financial and public sectors totalled PLN 13.6bn and were stable y-o-y, yet the 
performing part of this loan

finance leases offered by Finanse & Leasing S.A. and Leasing  S.A. (20%), credit cards (17.5%), mortgage 
loans (by 7.5%

• Deposits from non-financial and public sectors totalled PLN 19bn and were 7.6% up on end-December 2003 
due to the acquisition of substantial funds from personal customers for 12M deposits during the promotional 
campaign of IMPET deposit products and considerable surplus liquidity of business customers held mainly in 
deposits up to 1M.   

C
BZ WBK and its two leasing subsidiaries (PLN 1.2bn) amounted to PLN 20.2bn and were 9.4% higher on the last 

 figure. Taking into account assets (PLN 2.8bn) managed by BZ WBK AIB Towarzystwo Funduszy 
stycyjnych S.A., total funds increased by 15.5%. 

 
2. Development of business activity in Q4 2004    
 
Distribution channels  
 

�

 
Customer Segmentation and CRM Programme has been ful
s
requirements and busine

� In Q4 2004, the number of individual and business customers using BZWBK24 services increased

BZWBK24 users, i.e. Alerty24 and Przelewy24. The former one consists in dispatching  SMS messages to pre-
defined mobile phone numbers or e-mail addresses to advise customers of any operations on their accounts and new 
products offered by the Bank. The latter service - named Przelew24  - 

3 

account.   

The number of active Minibank24 installations providing office-banking services totalled 4.4k units at end-
December 2004.  The Minibank24 functionality was used by 13.5k business customers.   

Loans   

�



were granted for the purpose of financing the company’s statutory activities and working capital, including the 
purchase of 2 and 5-year bonds issued by BZWBK and investment certificates of Arka BZ WBK Global Index. The 
first tranche under this agreement of PLN 115k had been drawn by the end of 2004. The second credit agreement 

luded with BZ WBK Faktor on an overdraft facility of PLN 412m to be used for financing the factoring 
business. It is scheduled to be paid off in full by 30 December 2014. The two other loan agreements were signed 

 
� 

 

 
� sits on promotional terms. The 

rate offered on individual products was higher compared with the standard one and a minimum threshold was 

� er 2004, a subscription was held for a “Tracker Deposit GLI AMER INDEX 
e dependent on the S&P index which reflects the American stock exchange 

 
�  avail of Individual Pension Accounts  

available as investments in ARKA mutual funds or brokerage accounts held with  BZWBK Brokerage House.  

 
� ber, 4 November and 29 November 2004 BZ WBK Finanse & Leasing issued three subsequent series of 

three-year fixed-interest rate bonds under the public scheme of bond issue up to a total  maximum amount of PLN 

 
Cards  

 In Q4 2004, BZ WBK issued 15.8k credit cards, which increased the total respective portfolio to 165.2k  cards (by 

 
� ank introduced a pre-paid bearer gift card  to be used as 

an elegant and modern form of gift in lieu of cash or shopping coupons.   

Insurance   

� BK entered into a general agreement with Commercial Union Polska Towarzystwo 
Ubezpieczeń Ogólnych regarding insurance of property, including movables cover and third party liability. The 

 

 
� 

se refer to the section ‘Bonds Issued by BZWBK 

was conc

with the leasing companies, i.e. BZ WBK Finanse & Leasing S.A. and BZ WBK Leasing S.A. by virtue of which 
the subsidiaries can use multi-currency credit lines of PLN 370m and PLN 270.4m, respectively. The funds were 
committed towards working capital requirements and ongoing business activities.   

In Q4 2004, BZWBK presented customers with an offer of loans designed for the purchase of primary market 
shares in the following companies: PKO BP, PROFI, DWORY and CINEMA CITY.   

Deposit and investment products     

Throughout October and November 2004, BZWBK was selling IMPET term depo

lowered from PLN 10k to PLN 5k. A special focus was on promoting 12-month and 2-year deposits to which a high 
7% interest rate was applied (irrespective of the amount of funds deposited). 

 
Between 20 October and 9 Novemb
November 2006”. It bears interest rat
volatility. The product combines features of an attractive investment in securities and safety of a typical term-
deposit.   

Customers interested in long-term savings plans towards their retirement may

  
Bonds issued by subsidiaries  

On 4 Octo

2bn. The total nominal value of the issues was PLN 50m.   

 
�

5.7% on the end-Q3 2004).    

In view of the oncoming holiday season, in Q4 2004 the B

 

 
On 22 December 2004, BZW

2005 will see the expansion of the scope of customers targeted by this offer. Apart from customers seeking home 
mortgages, it will be available to all personal account holders.   
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Raising funds on capital markets (operations mandated by customers)    

In Q4 2004, BZWBK participated in the management of three series of bonds issued by the leasing subsidiary 
BZWBK Finanse & Leasing S.A. (for more information plea



Subsidiaries’). The bonds were sold through the points of sale of BZWBK Brokerage House located in BZWBK 
branch banking network.    

  Manufacturing Company) and DWORY 

 
  issues of two series of debt securities for an external customer.  The issue consisted 

   

 In October 2004, BZWBK increased the equity  of BZWBK Faktor by PLN 2m.  

� td. (Ireland), where the Bank held a 33.67% 
  

� posed of its entire shareholding in Kupcy Gdyńscy (representing 100% of the 
of the agreement, PLN 1.8m was 
1 March 2005.   

mpany’s deed of association 

WBK Zrównoważony FIO (ARKA BZWBK Balanced Fund) and 
kcji FIO (ARKA BZWBK Equity Fund) which for months have been ranked among the top 

ds in their respective categories. At end-December 2004, the value of assets managed by the 

� 

� he end of November 2004, a new leasing offer was launched for general practitioners and veterinary 

 

�  was higher by 106% compared to Q3 2004. The 
reason for this upward movement are debuts of new companies (including PKO BP) and increased activity on the 
part of foreign institutional investors. Turnover generated by BZWBK Brokerage House on the share market grew 

 
� BZWBK was acting as an advisor in the public offering of PROFI (Food

(Chemical Company) shares held in the last quarter of 2004. In the case of the DWORY offering, BZWBK was also 
an investment sub-issuer (with a total commitment of PLN 270m). The Bank did not take up any shares as part of its 
commitment as a sub-issuer.    

BZWBK arranged and launched�

of Euro denominated securities with the nominal value of PLN 16m.    

Investment portfolio management  
 

�

 
In the last quarter of 2004, liquidation of Dublin-based WESTFUND L
stake, was brought to an end. On 5 November 2004, the company was deregistered.  

 
On 29 December 2004, BZWBK dis
company’s equity) for a total amount of PLN 2m. In compliance with the terms 
due on 30 December 2004 while the reminder of the payment will be payable on 3

 
� In Q4 2004, BZWBK received PLN 6.8m from BZWBK Nieruchomości S.A. i Wspólnicy Spółka Komandytowa 

where it is a general partner. The payment was made based on amendments to the co
lowering the cash contributions of its partners.     

 
Investment funds 
 

� At end-December 2004 the total assets of investment funds managed by BZ WBK AIB Towarzystwo Funduszy 
Inwestycyjnych S.A. amounted to PLN 2.84bn and rose by 8% on end-September 2004.  The accumulated assets 
gave the company a market share of 7.5%. A consistent inflow of assets is attributable to a very good performance 
of the company’s funds, in particular ARKA BZ 
ARKA BZ WBK A

ost profitable funm
above-mentioned funds increased by 25.1% and 18.1%, respectively.   

 
Leasing  
  
In the last quarter of 2004, the net value of assets leased by the two BZWBK leasing companies (BZ WBK Finance 
& Leasing and BZ WBK Leasing) was PLN 208.4m and 8.5% up on the previous quarter.  This was achieved due to 
a robust sales of equipment, machinery and lorries. In the entire 2004 both companies performed PLN 821.4m  
worth of sales.    

 
Towards t
doctors. It provides target customers with financing for the purchase of medical equipment, computers or vehicles 
up to a total amount of PLN 300k. This facility is delivered mainly by leasing advisors and vendors (authorised 
dealers or manufacturers collaborating with leasing companies).   
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Brokerage services  
 
In Q4 2004, the volume of trading at the Warsaw Stock Exchange



over that time by 144.3% and totalled PLN 4.47bn. This performance  gave the company a market share of 11.2% 

 

 
� se was successfully engaged in the public offering of PKO BP. Its contribution in the sale 

of shares from the individual tranche reached 17%.  This is a record high figure considering other large privatisation 

 
� tomer services. As at end-

December 2004 it operated 18.7k Internet accounts, i.e. 52% more than at end-September 2004.   

  In Q4 2004, BZWBK Faktor launched a pilot of a new product, i.e. non-recourse factoring available through the 

 
 The factoring business turnover was PLN 127.8m and exceeded the previous quarter by 19.6%. The exposure and 

 by the factoring subsidiary for Q4 2004 was achieved thanks to the acquisition of new 
lients and high activity of the existing ones.   

 
II. ADDITIONAL INFORMATION

(on a quarterly basis).   

� The last quarter of 2004 also witnessed a 13% growth in the trading turnover in the Stock Exchange futures market. 
BZWBK Brokerage House acted as an agent for concluding 205.6 k of futures transactions, which is 28.6% higher 
than in Q3 2004 and gives the company a market share of 12.6% (on a quarterly basis).  

BZWBK Brokerage Hou

offers orchestrated by the State Treasury.   

BZWBK Brokerage House is a leader among its peers in the area of web-based cus

 
Factoring services   
 

�

branch banking network.   

�

turnover levels reported
c

 

 

 

he ank Zachodni WBK and Bank Zachodni WBK Group covering: balance 
she r  and cash flow statement has been produced in line with the following 

gal acts: 

� d 29 September 1994 (Journal of Laws No. 76, item 694 with subsequent amendments), 
hereinafter referred to as “accounting act” 

amendments), 

39, item 1569 with subsequent amendments), 
eviated 

9, item 1673 with subsequent amendments), 

struments (Journal of Laws No. 149, item 1674 with 

� 001, on model chart of accounts for banks (Journal of 

� cember 2001, on principles of producing consolidated financial 
atements by a financial holding (Journal of Laws No. 152, item 

1728), 

 

1. Legal basis  
 
T  consolidated extended quarterly report for B

et, p ofit & loss account, movements in equity
le
 

Accounting Act, date

� Banking Law Act, dated 29 August 1997 (Journal of Laws No. 72, item 665 with subsequent amendments), 
� Corporate Tax Act, dated 15 February 1992 (Journal of Laws No. 54, item 654 with subsequent amendments), 
� Law on Public Trading in Securities Act, dated 21 August 1997 (Journal of Laws No. 49, item 447 with subsequent 

� Ordinance of the Cabinet, dated 16 October 2001 with regard to current and periodic information submitted by 
issuers of securities (Journal of Laws No. 1

� Ordinance of the Cabinet, dated 11 August 2004 with regard to detailed conditions, a prospectus and abbr
prospectus should meet (Journal of Laws No. 186, item 1921), 

� Ordinance of the Minister of Finance, dated 10 December 2001, on special accounting principles for banks (Journal 
of Laws No. 14

� Ordinance of the Minister of Finance, dated 10 December 2003, on creating provisions for risk related to banking 
operations (Journal of Laws No. 218, item 2147),  

� Ordinance of the Minister of Finance, dated 12 December 2001, on special principles of recognition, valuation 
methods, disclosure scope and manner of presenting financial in
subsequent amendments), 
Ordinance of the Minister of Finance, dated 12 December 2

6 

Laws No. 152, item 1727), 
Ordinance of the Minister of Finance, dated 12 De
statements by banks and consolidated financial st



� Ordinance of the Minister of Finance, dated 18 December 2001, on special accounting principles for brokerage 
houses and banks’ organizational units running brokerage operations (Journal of Laws No. 153, item 1753 with 
subsequent amendments), 

� Ordinance of the Minister of Finance, dated 8 December 2004, on special accounting principles for investment 
funds (Journal of Laws No. 231, item 2318). 

 
nciples of assets and liabilities valuation and measurement of a financial result 

The
fina n in financial statements for Bank Zachodni WBK Group were discussed in detail in 

200
 

ollowing the 2004 amendment to the Ordinance of the Minister of Finance, dated 12 December 2001, on special 
prin e ents, the Bank 

 view of the identical economic contents of sell-buy-back and repo transactions made a decision on homogenous 

 in repo transactions accounts. 

 

2. Pri
 

 basic accounting principles adopted for the valuation of assets and liabilities, income and costs, determination of a 
ncial result and data presentatio

an extended consolidated semi-annual report SAB-PSr 2004 published on 10.09.2004 and in an annual report SAB-R 
4 published on 22.02.2005. 

F
cipl s of recognition, valuation methods, disclosure scope and manner of presenting financial instrum

in
presentation of both types of transactions as repo. 
This means that traded securities stay on the balance sheet and are subject to valuation compliant with valuation 
principles for securities; at the same time there is liability/deposit (toward a counterparty – the entity with whom the 
transaction is concluded) posted
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3. Graphic presentation of organizational structure of Bank Zachodni WBK connected entities and information about the type of intra-

company connections  
 

   
 

 
  

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            
                   Legend: 
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8.52% 

100% 

Subsidiaries Associates 

50% 

54% 

60% Brytyjsko-Polskie Towarzystwo 
Finansowe WBK-CU Sp. z o.o. 

AIB WBK Fund Management 
Sp. z o.o 

BZ WBK AIB Towarzystwo 
Funduszy Inwestycyjnych S.A. 

BZ WBK AIB Asset 
Management S.A. 

Subsdiaries  
Associates  
Subsidiary of a subsidiary   
BZ WBK Group   
 

companies fully consolidated with   
BZ WBK S.A.

99,96% 

99,99% 

99,99% 

99,99% 

99,99% 

BZ WBK  
Finanse & Leasing S.A. 

BZ WBK  Leasing S.A. 

BZ WBK  
Nieruchomości  S.A. 

Dom Maklerski            
BZ WBK S.A. 

BZ WBK Nieruchomości 
S.A. i Wspólnicy Sp. Kom.

100% 

100% 
BZ WBK Inwestycje            
Sp. z o.o.  

36.08%

50% POLFUND – Fundusz 
Poręczeń Kredytowych  S.A. 

BZ WBK Faktor Sp. z o.o..  

21,57%.

NFI Magna Polonia S.A. 

LZPS Protektor  S.A. 



 
Information contained in the extended consolidated quarterly report for Q4 2004 has been prepared based on the 
principles applicable in the Group with regard to valuation of assets and liabilities and financial result measurement as at 
the date of producing the report. It also takes account of adjustments to provisions, deferred income tax reserve and 
revaluation charges. 
 
Pursuant to the accounting act, the following subsidiary undertakings were fully consolidated in the financial statements 
of Bank Zachodni WBK for Q4 2004:  
 

1) BZ WBK Inwestycje Sp. z o.o. 
2) BZ WBK Faktor Sp. z o.o. 
3) Dom Maklerski BZ WBK S.A. 
4) BZ WBK Finanse & Leasing S.A. 
5) BZ WBK Leasing S.A. 
6) BZ WBK Nieruchomości S.A. i Wspólnicy Spółka Komandytowa  
7) AIB WBK Fund Management Sp. z o.o. 
8) BZ WBK AIB Asset Management S.A.  
9) BZ WBK AIB Towarzystwo Funduszy Inwestycyjnych S.A. – subsidiary of BZ WBK AIB Asset 

Management S.A. 
 
In case of BZ WBK AIB Asset Management S.A., the Bank is its co-owner together with AIB Capital Markets plc. Both 
owners of BZ WBK AIB Asset Management S.A. are members of Allied Irish Banks Group and each holds an equal 
stake of 50% in the company’s share capital. In practice, Bank Zachodni WBK S.A. exercises control over the Company 
and its subsidiary, BZ WBK AIB Towarzystwo Funduszy Inwestycyjnych S.A., because through its agency the ultimate 
parent (Allied Irish Banks) pursues its policy in Poland. Therefore, in line with the accounting act, the company is 
treated as a subsidiary undertaking.  
 
Two subsidiaries of Bank Zachodni WBK S.A. were eliminated from the group of consolidated entities:  

 
1) BZ WBK Nieruchomości S.A. 
2) Brytyjsko-Polskie Towarzystwo Finansowe WBK–CU Sp. z o.o. 

 
The basis underlying the elimination of the a.m. companies is art. 58 sec. 1 of the accounting act which releases from the 
consolidation obligation those subsidiaries whose financial figures are insignificant for the fulfillment obligation to 
present the group’s financial standing in a clear and reliable manner. Both entities are accounted for using the equity 
method.  

 
Pursuant to art. 59 sec. 3 of the accounting act, as at 31 December 2004, associated undertakings were accounted for 
using the equity method in Bank Zachodni WBK financial statements . This refers to the following companies:  

 
1) POLFUND – Fundusz Poręczeń Kredytowych S.A.  
2) Lubelskie Zakłady Przemysłu Skórzanego Protektor S.A. 
3) NFI Magna Polonia S.A. 

 
Intragroup transactions between the connected entities were eliminated from the consolidated financial statements.  
 
As at 31 December 2004 and 31 December 2003, the value of eliminations adjusting selected items of the consolidated 
financial statements arising from transaction conducted by a parent company - Bank Zachodni WBK S.A. and fully 
consolidated entities is as follows: 
 
 
 
 
 
 

9 

 



Item (PLN’000) As at 31.12.2004 As at 31.12.2003
Amounts due from financial sector 656 140 759 861
 Short-term 453 733 439 207
 Long-term 202 407 320 654
Amounts due from non-financial sector 3 324
 Short-term 3 324
 Long-term - -
Debt securities 5 360 30 479
Other securities and other financial assets 19 461 -
Other assets 1 861 26 265
Prepayments 3 120 1 686
Total assets 685 945 818 615
Deposits of financial sector 639 695 751 892
 Short-term 448 193 431 238
 Long-term 191 502 320 654
Deposits of non-financial sector 1 818 7 731
 Short-term 1 818 7 731
 Long-term - -
Liabilities arising from the issue of debt securities 5 309 30 427
Other liabilities arising from financial instruments 19 461 -
Special funds and other liabilities 16 492 26 323
Accruals and deferred income 640 505
Profit/loss from previous years 1 737 -
Net profit/loss 793 1 737
Total liabilities 685 945 818 615

 

Item (PLN’000) Period from 01.01.2004 
to 31.12.2004 

Period from 01.01.2003
to 31.12.2003

Interest income 33 645 36 397
Commission income 28 512 29 280
Other operating income 6 075 15 955
Net income from sale of products, commodities and materials -6 606 3 570
Profit on financial operations  1 374
Interest expense 34 588  40 172
Commission expense 18 299 27 494
Other operating costs 237 378
Costs of bank’s operations 7 709 16 795

 
As at 31 December 2004 and 31 December 2003 the value of items in financial statements arising from transaction 
conducted by a parent company - Bank Zachodni WBK S.A. with Allied Irish Bank plc is as follows: 
 
Item (PLN’000) As at 31.12.2004 As at 31.12.2003
Amounts due from financial sector 1 146 759 506 126
Other assets 51 325 26 649
Deposits of financial sector 2 600 226
Other liabilities 26 527 21 503
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Item (PLN’000) Period from 01.01.2004 
to 31.12.2004 

Period from 01.01.2003
to 31.12.2004

Interest income 31 366 68 417
Interest expense 34 11
Profit on financial operations 
FX profit (3 821) (46 964)

Income from shares or interests, other securities and other (1 763) -



financial instruments with a variable yield 
Costs of bank’s operations 25 631 33 187

 
All transactions concluded within BZWBK Group and between/with Allied Irish Bank plc are arm’s length transactions. 
The consolidated balance sheet takes account of relevant transfers made as a result of operations with other subordinated 
units of Bank Zachodni WBK accounted for using the equity method. 
 

4. Comparability with results of previous periods  
 
Changes in presentation of the profit & loss account were made in respect to the following items of the consolidated 
statements of Bank Zachodni WBK Group.  
 

 Profit & loss account (PLN’000) 31.12.2003r. * changes 31.12.2003r. 
after changes

I Interest income 1 422 099  1 422 099
II Interest expense (593 033)  (593 033)
III Net interest income (I-II) 829 066  829 066
IV Commission income 646 171 (4 485) (1) 641 686
V Commission expense (109 704)  (109 704)
VI Net Commission income (IV-V) 536 467 (4 485) 531 982
VII Net income from sale of products, commodities 

and materials 51 381  51 381
VIII Costs of sold products, commodities and 

materials 
-  -

IX Costs of sales -  -
X Profit/loss on sale (VII-VIII-IX) 51 381  51 381
XI Income from shares or interests, other securities 

and other financial instruments with a variable 
yield 52 403 52 403

XII Profit on financial operations 73 184 (59 617) (2) 13 567
XIII FX profit 144 664 60 740 (3) 205 404
XIV Profit on banking operations 1 687 165 (3 362) 1 683 803
XV Other operating income 61 103 (14 141) (4) 46 962
XVI Other operating costs (85 344) (85 344)
XVII Costs of bank’s operations and general 

management 
(1 039 899) (18 626) (5) 1 021 273

XVIII Depreciation/amortization of fixed assets and 
intangibles (225 433)  (225 433)

XIX Allocations to provisions (732 910) 1 129 (6) (731 781)
XX Release of provisions 592 017 (2 252) (7) 589 765
XXI Net balance of provisions (XIX-XX) (140 893) (1 123) (142 016)
XXII Profit on operating activities 256 699  256 699
XXIII Profit on extraordinary operations 506  506
XXIV Write-down of subordinated entities’ goodwill -  -
XXV Write-down of subordinated entities’ negative 

goodwill 3 165  3 165
XXVI Gross profit (loss) 260 370  260 370
XXVII Income tax (123 476)  (123 476)
XXVIII Other obligatory profit reduction (loss increase) (20)  (20)
XXIX Share in net profits (losses) of subordinated 

entities accounted for using the equity method  270  270
XXX (Profits) losses of entities with Bank’s minority 

shareholdings 
(8 271)  (8 271)

XXXI Gross profit (loss) 128 873  128 873
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Changes made for 4 quarters of 2003 aim to ensure the comparability of the profit & account statements. 
 
Individual changes arising from detailing the NBP interpretation and harmonizing the presentation as well as 
reclassifying income and costs in subsidiaries’ statements are presented below: 
 
1 ) an elimination shift was made as a result of income reclassification (refers also to item 4), 
2) & 3) fx swap points were reclassified, 
4 & 5) re-invoiced income and costs were taken to P&L account, 
6 & 7) presentation of valuation of securities held for trading was standardized (refers also to item 3). 
 

* data presented in extended consolidated quarterly report SAB QSr IV/2003 of Bank Zachodni WBK S.A. published on 
24.02.2004. 

 
In 2004, pursuant to Resolution no. 1 of the Banking Supervision Commission dated 4 June 2003, principles of short-
term capital required for solvency ratio calculation were changed; hence the short-term capital as at 31 December 2004 
totals PLN 68 282k and in the comparable period: nil.  
 
In 2004, the manner of presenting results/profits on term fx operations such as fx swap and fx forward transactions was 
changed. Profit on these transactions is presented in the current reporting period in the item “FX profit”, whereas in the 
corresponding period last year it was disclosed under “Profit on financial operations”. 
 
In the current reporting period, by force of the Finance Minister’s Ordinance re. detailed accounting principles for banks, 
the manner of presenting interest on “watch” receivables was changed. In comparable periods, it was disclosed in the 
item “Accruals and deferred income” and as 31 December 2003 it totalled PLN 4 237k, whereas as at 31 December 
2004 it was taken to profit & loss account increasing the net interest income. 
 
 

5. Principles of PLN conversion into EURO 
 
 
Selected financial figures for Q4 2004 were converted according to the following principles: 
for 2004: 
selected balance sheet data and book value per share – according to the EURO average rate translated into PLN 
prevailing on the balance sheet date and announced by the National Bank of Poland – 4.0790. 
Selected items of P&L account and cashflow for 4 quarters of 2004 – according to the exchange rate calculated as an 
arithmetic mean on the last day of each month in a quarter: 4.5182 (January –4.7614, February – 4.8746, March – 
4.7455, April – 4.8122, May – 4.6509, June – 4.5422, July – 4.3759, August – 4.4465, September – 4.3832, October – 
4.3316, November – 4.2150, December – 4.0790). 
for 2003: 
selected balance sheet data and book value per share – according to the EURO average rate translated into PLN 
prevailing on the balance sheet date and announced by the National Bank of Poland – 4.7170. 
Selected items of P&L account and cashflow for 4 quarters of 2003 – according to the exchange rate calculated as an 
arithmetic mean on the last day of each month in a quarter: 4,4474 (January –4.1286, February – 4.2083, March – 
4.4052, April – 4.2755, May – 4.3915, June – 4.4570, July – 4.3879, August – 4.3588, September – 4.6435, October – 
4.6826, November – 4.7127, December – 4.7170). 
 
 
 

6. Shareholders with min. voting power of 5% at the Annual General Meeting of BZWBK 
Shareholders 

 
 
According to the information held by the Bank’s Management Board, the shareholder having a min. 5% of the total 
number of votes at the BZWBK Annual General Meeting as at the publication date of the extended consolidated 
quarterly report for Q4 2004 (22.02.2005) is AIB European Investments Ltd. based in Dublin. 
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Shareholder No. of shares 
held % shareholding No. of votes at 

AGM 

% share in total 
number of votes at 

AGM  
As at 22.02.2005     
AIB European Investments 
Limited 

51 413 790 70,5 % 51 413 790 70,5 % 

As at 09.11.2004     
AIB European Investments 
Limited 

51 413 790 70,5 % 51 413 790 70,5 % 

 
 
 

7. Statement of changes in the balance of Bank Zachodni WBK shares held by members of the 
Management and Supervisory Boards  

 
 

 No. of Bank Zachodni WBK shares held 
 As at 22.02.2005 As at 09.11.2004 

Member of the Management 
Board 

450 450 

Members of the Supervisory 
Board 

330 330 

 
 
 

8. Information about civil law guarantee for a loan or guarantee issued by the Bank 
 
As at 31 December 2004, Bank Zachodni WBK S.A. and its subsidiaries did not grant either civil law guarantees for a 
loan or a borrowing or a guarantee whose total value would equal at least 10% of the issuer’s equity to one entity or its 
subsidiary. 
 
 

9. Information about the commenced/instituted court proceedings 
 
As at 31 December 2004 no proceedings were instituted and brought to court or state administration bodies in relation to 
the liabilities or receivables of the Bank and its subsidiaries whose total value would represent at least 10% of the 
Group’s equity. 
The total value of all litigations in progress totals PLN 323 357k which accounts for 10.70% of the Group’s equity. This 
amount comprises PLN 39 705k of liabilities, PLN 104 209k of disputable amounts and PLN 179 443k represents the 
Bank’s receivables in proceedings for composition or bankruptcy.  
 
 
Significant pending court proceedings instituted by Bank Zachodni WBK S.A. 
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Parties to the dispute Subject of the dispute Disputable amount 
(PLN’000) 

Date the claim 
was instituted 

Bieltex S.A. and BZ WBK S.A. vs 
Dzierżoniowski Poviat 

establishing the ineffectiveness of the 
defendant’s statement  

18 328 11.07.2002 

Powiat Dzierżoniowski vs Bieltex 
S.A. and BZ WBK S.A. 

establishing the content of the L&M 
register against the actual legal status 

18 328 24.07.2003 

AGROFIRMA Spółdzielcza vs BZ 
WBK S.A. 

paying amount due arising from 
alleged damage stemming from fx 
transaction settlement 

3 760 10.05.2002 



Centrum Finansów i Leasingu CLIF 
S.A. vs BZ WBK S.A. 

paying the difference between the total 
value of assets repossessed for the 
Bank’s benefit as a security as well as 
the value of receivables from lease 
contracts assigned onto the Bank and 
the CLIF liabilities toward the Bank 
disclosed in its books  

2 738 19.05.2003 

PPHU PREFBUD Sp z o.o. vs BZ 
WBK S.A. 

establishing the content of the L&M 
register against the actual legal status 

5 250 12.01.2004 

BZ WBK S.A. vs Eryk Rychlik, 
Henryk Rychlik, Władysława 
Rychlik, Anna Biskupska, Andrzej 
Buszkiewicz  

five separate bankruptcy cases 136 250 03.06.2004 

METRON-TERM Sp. z o.o. vs BZ 
WBK S.A. 

removing the inconsistency between 
the content of the L&M register and 
the actual legal status 

3 000 27.04.2004 

 
More detailed information about the above proceedings has been presented in item 39 of Additional Notes to the annual 
report SAB-R 2004 published on 22.02.2005. 
 

10. Income tax 
 
The obligatory charge of the consolidated financial result with a corporate income tax is a total of taxes disclosed by the 
consolidated companies in their returns with exclusion of deferred tax related to inter-company transactions.  
Consolidated tax charge in P&L account for the period from 1 January to 31 December 2004 totals PLN (113 790)k, 
including current income tax of PLN (145 138)k and deferred tax of PLN 31 348k. 
 
Effective tax rate for Bank Zachodni WBK for 4 quarters of 2004 was 19.75% and shows slight departure from a 
nominal income tax rate of 19% in 2004. 
 
Since 1 January 2004, Bank Zachodni WBK S.A. and BZWBK Inwestycje has formed a tax group in the understanding 
of regulations contained in art.1a of the Corporate income tax act; as a result both companies settle the tax jointly. The 
remaining connected consolidated entities, as at 31 December 2004, are not members of the tax group and settle their tax 
liabilities separately. 
 
 

11. Significant events that took place in Bank Zachodni WBK Group: 
 
Significant events that took place in Bank Zachodni WBK Group in Q4 2004. 
 
 
 
Approval by the Extraordinary General Meeting of Shareholders for producing financial statements in line with the 
International Accounting Standards 
 
On 17 December 2004, the Extraordinary General Meeting of Shareholders made a decision on producing financial 
statements by Bank Zachodni WBK in line with the International Accounting Standards.  
Similar decisions were made by AGMs of BZWBK subsidiaries. 
For the first time, the International Accounting standards will be applied to statements produced for the accounting year 
commencing in 2005. 
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Decision of Bank Zachodni WBK Supervisory Board’s Chairman re. next term of office 
 
Professor Marian Górski – Chairman of Bank Zachodni WBK Supervisory Board informed about his resignation from 
seeking his election for the next SB term of office. 
 
 
Change in the limited partnership agreement of BZ WBK Nieruchomości S.A. i Wspólnicy Spółka Komandytowa 
 
 
On 22 December 2004, Bank Zachodni WBK S.A. entered into agreement with BZ WBK Nieruchomości S.A., (the 
Bank’s subsidiary) with regard to change in the limited partnership agreement of BZ WBK Nieruchomości SA i 
Wspólnicy spółka komandytowa. The main subject of the agreement is lowering the partners’ contributions: of Bank 
Zachodni WBK S.A., as a limited partner down to PLN 21,797k and BZ WBK Nieruchomości S.A., as a general partner 
down to PLN 2k. In view of the above, a decision was made to return PLN 6,837k of the contribution made to Bank 
Zachodni WBK. At the same time, liability of Bank Zachodni WBK as a limited partner was limited to PLN 21,797k 
representing a limited partner share. 
Bank Zachodni WBK S.A. participates in the Company’s profits and shares pro rata to contributions made, i.e. 99.99%. 
 
 
Transaction with a connected entity 
 
On 29.12.2004, for the benefit of Allied Irish Banks p.l.c. based in Dublin, Bank Zachodni WBK S.A. made a payment 
of remuneration arising from the Agreement on delivery of implementation and provision of maintenance services, dated 
15.12.2003, in the amount of Euro 2 722k. The amount comprises the final remuneration for the 1st implementation 
phase, license fees as well as remuneration for maintenance services delivered to the Bank by AIB plc in 2004.  
Allied Irish Banks p.l.c. with the registered office in Dublin is a parent company of Bank Zachodni WBK S.A. 
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